DELEGAT’S GROUP LIMITED

Results for announcement to the market

Reporting Period

12 months to 30 June 2011

Previous Reporting Period

12 months to 30 June 2010

Amount (000s)

Percentage change

Revenue from ordinary

0,

activities $235,414 9%

Profit from ordinary

activities after tax $32,722 18,387%

attributable to shareholders

Net profit attributable to o

shareholders 832,722 18,387%

Audit The financial statements attached to this report have been audited
and are not subject to a qualification. A copy of the audit report
applicable to the full financial statements is attached to this
announcement.

Comments Refer to the Full Year Review appended.

Dividends

The Directors have declared a final dividend of 8.0 cents per share. The dividend will be fully
imputed and a supplementary dividend of 1.4 cents will be paid to overseas shareholders in
accordance with Listing Rule 7.12.7.

Cents per share

Imputed Cents per share

Final Dividend for the year
ended 30 June 2011

8.0 cents

3.4286 cents

Record date

30 September 2011

Dividend Payment Date

14 October 2011

Net Tangible Assets per share

Current Year

Previous corresponding year

Net Tangible Assets per
share

$1.66

$1.52




DELEGAT’S GROUP LIMITED

25" August 2011

Results Announcement - 2011

Delegat’'s Group Limited (Delegat’s) is pleased to present its operating and financial results
for the year ending 30 June 2011.

Delegat’s achieves record net profit after tax of $32.7 million.

Jim Delegat, Managing Director, says: “Delegat’s continues to successfully deliver on its
strategy of growing its Super Premium branded wines in key export markets, notwithstanding
a range of industry and global economic challenges”.

Performance Highlights

e Achieved record global sales of 1,969,000 cases.
e Achieved record sales revenue of $229.8 million.
e Increased case price realisation to $116.70

e Achieved record reported profit of $32.7 million

e Generated cash from operations of $38.6 million.

The Directors consider that the Group has continued to perform exceptionally — rising above
the industry challenges and achieving a creditable result, notwithstanding increasingly
unfavourable exchange rates and slowing recovery in major Western economies.

A number of one-off hon-cash accounting adjustments to the Group’s operating profit of
$23.9 million resulted in reported net profit after tax of $32.7 million.

FINANCIAL PERFORMANCE

NZ$ millions Jun 2011 Jun 2010 % Avs 2010 2011 % A
Actual Actual February Vs
Guidance Guidance
Sales Revenue 229.8 219.7 5% 221.9 4%
Operating NPAT 23.9 21.7 10% 21.9 9%
Operating NPAT % of Sales 10% 10% 10%

Non-cash Adjustments

Fair Value ltems after Tax & NCI 17 (10.6) 116%
Impairment Charges after Tax 8.3 (5.2 260%
Tax Changes (1.2 (5.7) -78%
Reported NPAT 32.7 0.2 18439%
Reported NPAT % of Sales 14% 0%

Operating performance measures

The Group presents its financial statements in accordance with the New Zealand equivalents
to International Financial Reporting Standards (NZ IFRS). The Directors continue to be of
the view that the results reported under NZ IFRS do not provide adequate insight into the
Group’s underlying operational performance, primarily due to a number of fair value
adjustments that are required to be reported on.
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To better understand the operating performance, the Group has published an Operating
Performance report. This supplementary report eliminates from each line in the Statement
of Financial Performance all fair value adjustments.

Also eliminated are the one-off non-cash accounting adjustments in relation to asset
impairments and one-off non-cash accounting adjustments required as a result of various tax
adjustments - these accounting adjustments are dealt with later in this announcement.

The Directors draw attention to the following three lines in particular:-

e Operating EBIT, being Earnings before Interest, Tax and Fair Value Adjustments;

e Operating NPAT, being Net Profit after Tax and Non-Controlling Interests, but before
Fair Value Adjustments; and

e Operating EBITDA, being Operating EBIT before Depreciation and Amortisation.

OPERATING PERFORMANCE

NZ$ millions Notes  Jun 2011 Jun 2010 % A vs 2010 2011 % A
Actual Actual ® February Vs
Guidance Guidance
Sales Revenue 229.8 219.7 5% 221.9 4%
Total Operating Revenue 1 233.0 222.1 5% 223.1 4%
Operating Gross Profit 2 124.1 121.2 2% 123.0 1%
Operating Gross Margin 54% 55% 55%
Operating Expenses 3 (80.3) (81.5) 1% (80.8) 1%
Operating EBIT 4 43.8 39.7 10% 42.2 4%
Operating EBIT % of Sales 19% 18% 19%
Interest, Tax, Non-controlling Interests (19.8) (18.0) -10% (20.3) 2%
Operating NPAT 4 23.9 21.7 10% 21.9 9%
Operating NPAT % of Sales 10% 10% 10%
Operating EBITDA 4 55.5 50.0 11% 535 4%
Operating EBITDA % of Sales 24% 23% 24%

1. Total Operating Revenue is before Fair Value Movements on Biological Assets and Derivative Instruments (if gains).

2. Operating Gross Profitis before Fair Value movements on Agricultural Produce, OBV's Gross Profit and the NZ IFRS
adjustments excluded in Note 1.

3. Operating Expenses are before Fair Value Movements on Derivative Instruments (if losses) and Share Based Payments
and Impairment charges.

4. Operating EBIT, EBITDA and NPAT are before items 1, 2 and 3 above.

5. The prior year has been restated to include the effect on Cost of Sales of the release of the prior year's Fair Value
movements on Agricultural Produce and OBV's Gross Profit within inventory when the inventoryis sold.

Operating performance

Delegat’'s generated record Sales Revenue of $229.8 million on record case sales of
1,969,000 in the year. Sales Revenue was up $7.9 million on the Group’s February
guidance and $10.1 million up on 2010, while case sales were up 82,000 on guidance and
19,000 on 2010. The 2011 case price realisation of $116.72 is 4% higher than the $112.70
achieved in 2010.

Jim Delegat said: “The Group’s strategy of identifying ‘Value Growth Markets’ and ‘Growth
Markets’ has proved successful and delivered improved profitability, despite currency
headwinds.”

The key Value Growth Markets are the United Kingdom and Ireland, where we successfully
implemented price increases to improve profitability whilst continuing to grow retail
distribution. The key Growth Markets are North America, Australia, New Zealand and Asia
Pacific. In these markets the Group has focused on growing sales volumes to realise the
potential of the Oyster Bay brand.
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The Group’s Oyster Bay brand is established as a leading Super Premium wine brand in
New Zealand, Australia, the United Kingdom and Ireland. The Oyster Bay brand continues to
gain momentum in the important growth markets of the United States and Canada, achieving
sales volume growth of 27% to 452,000 cases.

The Group’s case sales performance, case price realisation and foreign currency rates
achieved are detailed below:

CASE SALES, CASE PRICE REALISATION AND FOREIGN CURRENCY

Case Sales (000's) Jun 2011 Jun 2010 % A vs 2010 2011 % A
Actual Actual February Vs
Guidance Guidance
UK, Ireland & Europe 820 957 -14% 759 8%
Nth America (USA, Canada) 452 357 27% 434 4%
Australia, NZ & Asia Pac 697 636 10% 694 1%
Total Cases 1,969 1,950 1% 1,887 13%
Case Price Realisation ($) 1 116.7 112.7 4% 117.6 -1%

1. Case Price Realisation is sensitive to:
Foreign currency
Country and product mix

Foreign Currency Rates Jun 2011 Jun 2010 % A vs 2010 2011 % A
Actual Actual February Vs
Guidance Guidance
£ 0.4661 0.4441 -5% 0.4655 -0%
A$ 0.7650 0.7948 4% 0.7736 1%
uUss$ 0.7589 0.6753 -12% 0.7406 -2%
C$ 0.7638 0.7456 -2% 0.7643 0%

The Group’s Operating Expenses before NZ IFRS adjustments is $80.3 million - marginally
lower than the February guidance for the full year and 1% less than the prior year
comparative. This decrease is the result of reducing investment in promotional support in
the United Kingdom and more than offsets higher costs for establishing our own in-market
New Zealand sales team after moving to a direct sales model in August 2010.

The Group’s Operating EBIT of $43.8 million is $1.6 million higher than the February
guidance of $42.2 million and $4.1 million higher than the prior year. Operating EBITDA of
$55.5 million compares favourably to the $53.5 million February guidance and higher than
the $50.0 million achieved in 2010.

Operating NPAT is $23.9 million for the year under review, which is $2.0 million higher than
the February guidance and $2.2 million higher than the prior year.

NZ IFRS Fair Value adjustments

In accordance with NZ IFRS Delegat’'s are required to account for some assets at fair value
rather than their historic cost. All movements in fair value are required to be recorded in the
Statement of Financial Performance and the Group records adjustments in respect of four
significant items at each reporting date:-

o Biological Assets (Vines): The Group’s vineyards have been revalued, resulting in a
higher value attributable to Biological Assets of $2.5 million in 2011 (in 2010 it was a
decrease of $6.5 million);

¢ Net Harvest Provision (Grapes): Inventory is valued at market value at harvest. Any fair
value adjustment is reflected in the Operating Performance for the year, creating a
Harvest Provision. This Harvest Provision is then released through Cost of Sales when
inventory is sold in subsequent years.
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e Derivative Instruments held to hedge the Group’s foreign currency and interest rate
exposures are recorded at fair value resulting in a loss of $1.1 million in 2011, compared
with a loss in 2010 of $3.7 million.

In addition, minor adjustments in respect of share based payments have been effected.
In aggregate, and after deducting taxation and non-controlling interests, the impact of fair
value adjustments in 2011 is an increase in profits of $1.7 million.

IMPACT OF 'FAIR VALUE' ADJUSTMENTS

NZ$ millions Notes  Jun 2011 Jun 2010 % A vs 2010 2011 % A
Actual Actual February Vs
Guidance Guidance
Operating NPAT 23.9 21.7 10% 21.9 9%
Operating NPAT % of Sales 10% 10% 10%

NZ IFRS Fair Value ltems

Biological Assets (Vines) 25 (6.5) 139% - n/a
Net Harvest Provision (Grapes) 1 0.3 (10.2) 103% 15 -78%
Derivative Instruments 1.2 (3.7) 69% (0.6) n/a
Other Fair Value ltems 2 (0.1) (0.1 -29% (0.1) -15%
Total Fair Value ltems 1.6 (20.4) 108% 0.8 -93%
Less: Tax & Non-controlling Interests 0.1 9.8 -99% 0.3 68%
Fair Value Items after Tax & NCI 1.7 (10.6) 116% 1.2 46%
NPAT after NZ IFRS Fair Value ltems 25.6 11.1 132% 23.1 11%

1. Harvest Provision Release is the reversal of fair value adjustments in respect of biological produce in subsequent years as finished
wine is sold.
2. Other Fair Value ltems includes accounting for Share Based Payments.

One-off non-cash accounting adjustments
- Impairment of Assets

Following a reassessment of the land and vineyard improvements valuation the impairment
charge of $9.9 million in last year’s financial statements has been reversed.

- Tax Adjustments

Last year, as part of the May 2010 budget announcement, certain changes to tax legislation
resulted in non-cash accounting adjustments based on estimates. These changes became
effective for the Group on 1 July 2011 and the Group is required to review the 2010
estimates for each of these adjustments. This has resulted in a reduction in the tax expense
of $0.2 million.

During the year Delegat’s purchased the remainder of the shares not already owned in
OBMVL and as a consequence of the takeover, lost $2.5 million of previously recognised tax
losses leading to a tax expense of $0.8 million. In addition, the Group was required to
expense a deferred tax balance of $0.7 million that had being carried forward in respect of
taxes paid on dividends received by Delegat’s Wine Estate Limited from OBMVL.



IMPACT OF NON-CASH ADJUSTMENTS

NZ$ millions Jun 2011 Jun 2010 % A vs 2010
Actual Actual
NPAT after NZ IFRS Fair Value ltems 25.6 11.1 132%
Impairment Charges
Land and Vineyard Improvements 9.9 (9.9) 200%
Gooduwill - (1.0 100%
Total Fair Value ltems 9.9 (11.0) 191%
Less: Tax & Non-controlling Interests (1.6) 5.8 -128%
Impairment Charges after Tax & Minorities 8.3 (5.2 260%
Tax Impacts
Change in Corporate Tax Rate 0.1 1.0 -91%
Removal of Depreciation Deductions 0.1 (6.5) 102%
Loss of Continutity - OBMVL Tax Losses (0.8) - n/a
Prior Period Tax Adjustment (0.7) - n/a
Total Budget Tax Changes 1.2) (5.5) 7%
Less: Non-controlling Interests - (0.2 100%
Tax Changes after Minorities (1.2) (5.7) 78%
Reported NPAT 32.7 0.2 18439%

Reported Accounting Performance

After taking into account all of the fair value adjustments under NZ IFRS and the
non-cash accounting adjustments, the Group’s reported audited financial performance for
2011 is as follows:-

e Earnings before Interest and Tax is $46.3 million, excluding impairment charges;

e Earnings before Interest, Tax, Depreciation and Amortisation is $57.1 million,
excluding impairment charges; and

o Net Profit after Tax is $32.7 million.

Cash Flow

The Group generated cash from operations of $38.6 million in the year under review, which
is a reduction on the record cash collections of $48.2 million in the prior year. A total of
$22.4 million was invested in additional fixed assets and processing infrastructure during the
period, while $8.0 million was distributed to shareholders in dividends and a $9.9 million
reduction in the Group’s financing facilities.

Financial Position and Funding

Delegat’s has Net Debt of $121.3 million as at 30 June 2011 compared with $129.2 million in
2010 - a decrease of 6%.

The Group has extended its existing bank facilities, bringing the average maturity of the
facilities to 3.6 years. The renewal confirms the strong relationship between the Company
and its banker, Westpac.



NET DEBT OVERVIEW

Notes  Jun 2011 Jun 2010 % A vs 2010 2011 % A
Actual Actual February Vs
Guidance Guidance
Funding (NZ$ millions)
Operating Cash Flow 38.6 48.2 -20% 18.3 111%
Net Debt 121.3 129.2 6% 137.2 12%
Key Ratios
Operating Interest Cover 4.75 4.67 2% 5.81 -18%
Equity / (Equity + Net Debt) % 58% 54% 7% 55% 5%
Senior Debt Ratio 2.2 25 11% 2.7 18%

2011 Harvest

Jim Delegat said, “An exceptional 2011 growing season has again delivered outstanding
quality fruit with magnificent flavours and concentration. Delegat’'s 2011 harvest of 25,469
tonnes was 16% above the previous year and positions the Group well with regard to
inventories for the forthcoming financial year.”

Dividends

The Directors consider that the underlying operating performance and strong cash flows fully
justify the maintenance of dividends. Accordingly, the Directors are pleased to advise they
have approved a fully imputed dividend payout of 8 cents per share. The dividend will be
paid on 14 October 2011 to Shareholders on record at 30 September 2011.

ENDS

For further information please contact:

Jim Delegat Andre Gaylard
Managing Director Chief Financial Officer

Delegat’'s Group Limited
Telephone +64 9 359 7300



Delegat's Group Limited and Subsidiaries
Statement of Financial Performance
For the Year Ended 30 June 2011

Sales

Fair value movement on biological assets
Other revenue

Revenue

Cost of sales

Gross profit

Marketing and promotion expenses
Corporate governance expenses
Administration expenses

Finance costs

Production management expenses

Total expenses

Profit before impairment charges
Impairment (reversal)/charges

Goodwill impairment

Profit before income tax

Income tax expense

Profit/(loss) after income tax

Loss attributable to non-controlling interests
Profit for the Year attributable to Shareholders of the Parent Company

Earnings Per Share
- Basic and fully diluted earnings per share (cents per share)

The accompanying notes form part of these financial statements

Notes

15

5a
5b
5¢
5d

14
20

16

26

GROUP PARENT
2011 2010 2011 2010
$000 $000 $000 $000
229,777 219,720 - -
2,526 (6,494) - -
3,111 2,584 5,370 36,582
235,414 215,810 5370 36,582
108,258 111,050 - -
127,156 104,760 5370 36,562
68,444 69,050 - -

922 990 605 614

11,608 14,368 1,226 1,175
9,327 7,404 - -

690 834 - -
90,091 92,646 1,831 1,789
36,165 12,114 3,539 34,793
(9,930) 9,930 - -

- 1,039 - -
46,095 1,145 3,539 34,793
14,156 7,864 1,077 1,057
31,939 (6,719) 2,462 33,736

783 6,896 - -
32,722 177 2,462 33,736

32.62 0.18



Delegat's Group Limited and Subsidiaries

Statement of Other Comprehensive Income
For the Year Ended 30 June 2011

Profit/(loss) after income tax

Other comprehensive income:

- Translation of foreign subsidiaries

- Income tax relating to components of other comprehensive income
Total comprehensive income/(loss) for the year, net of tax

Comprehensive loss attributable to non-controlling interests
Comprehensive income/(loss) attributable to Shareholders of the Parent company

The accompanying notes form part of these financial statements

Note

6¢

GROUP PARENT
2011 2010 2011 2010
$000 $000 $000 $000

31,939 (6,719) 2,462 33,736
(836) (1,365) - -
31,103 (8,084) 2,462 33,736
(783) (6,896) - -
31,886 (1,188) 2,462 33,736



Delegat's Group Limited and Subsidiaries
Statement of Changes in Equity
For the Year Ended 30 June 2011

For the year ended 30 June 2011 - Group

Share Foreign Share-based  Retained Total Non- Total Equity
Capital Currency Payment Earnings Controlling
Translation Reserve Interests
Reserve
$000 $000 $000 $000 $000 $000 $000
Balance at 30 June 2010 47,481 (1,792) 401 84,479 130,569 21,825 152,394
Changes in equity for the year ended 30 June 2011
Other comprehensive income
- Translation of foreign subsidiaries - (836) - - (836) - (836)
Total other comprehensive income - (836) - - (836) - (836)
- Net profit/(loss) for the year - - - 32,722 32,722 (783) 31,939
Total comprehensive income/(loss) for the year - (836) - 32,722 31,886 (783) 31,103
Equity Transactions
- Dividends paid to shareholders - - 28 (8,045) (8,017) - (8,017)
- Share-based payments expense - - 97 - 97 - 97
- Purchase of non-controlling interest 1,298 - - 11,823 13,121 (21,042) (7,921)
Balance at 30 June 2011 48,779 (2,628) 526 120,979 167,656 - 167,656
For the year ended 30 June 2010 - Group
Share Foreign Share-based  Retained Total Non- Total Equity
Capital Currency Payment Earnings Controlling
Translation Reserve Interests
Reserve
$000 $000 $000 $000 $000 $000 $000
Balance at 30 June 2009 47,481 (427) 311 92,338 139,703 29,171 168,874
Changes in equity for the year ended 30 June 2010
Other comprehensive income
- Translation of foreign subsidiaries - (1,365) - - (1,365) - (1,365)
Total other comprehensive income - (1,365) - - (1,365) - (1,365)
- Net profit/(loss) for the year - - - 177 177 (6,896) (6,719)
Total comprehensive income/(loss) for the year - (1,365) - 177 (1,188) (6,896) (8,084)
Equity Transactions
- Dividends paid to shareholders - - 15 (8,036) (8,021) - (8,021)
- Dividends paid to non-controlling shareholders - - - - - (450) (450)
- Share-based payments expense - - 75 - 75 - 75
Balance at 30 June 2010 47,481 (1,792) 401 84,479 130,569 21,825 152,394
For the year ended 30 June 2011 - Parent
Share Foreign  Share-based Retained Total Non- Total Equity
Capital Currency Payment Earnings Controlling
Translation  Reserve?! Interests
Reserve
$000 $000 $000 $000 $000 $000 $000
Balance at 30 June 2010 47,481 - 401 25,770 73,652 - 73,652
Changes in equity for the year ended 30 June 2011
Other comprehensive income
- Net profit for the year - - - 2,462 2,462 - 2,462
Total comprehensive income for the year - - - 2,462 2,462 - 2,462
Equity Transactions
- Issued share capital 1,298 - - - 1,298 - 1,298
- Dividends paid to shareholders - - 28 (8,045) (8,017) - (8,017)
- Share-based payments - - 97 - 97 97
Balance at 30 June 2011 48,779 - 526 20,187 69,492 - 69,492
For the year ended 30 June 2010 - Parent
Share Foreign  Share-based Retained Total Non- Total Equity
Capital Currency Payment Earnings Controlling
Translation  Reserve?! Interests
Reserve
$000 $000 $000 $000 $000 $000 $000
Balance at 30 June 2009 47,481 - 311 70 47,862 - 47,862
Changes in equity for the year ended 30 June 2010
Other comprehensive income
- Net profit for the year - - - 33,736 33,736 - 33,736
Total comprehensive income for the year - - - 33,736 33,736 - 33,736
Equity Transactions
- Dividends paid to shareholders - - 15 (8,036) (8,021) - (8,021)
- Share-based payments* - - 75 - 75 - 75
Balance at 30 June 2010 47,481 - 401 25,770 73,652 - 73,652

1The opening balance of the Parent's Share-based Payment Reserve has been restated due to a change in accounting policy (refer to the Statement of Accounting Policies).

The accompanying notes form part of these financial statements



Delegat's Group Limited and Subsidiaries

Statement of Financial Position
As at 30 June 2011

GROUP PARENT
2011 2010 2011 2010
Notes $000 $000 $000 $000
Equity
Share capital 6 48,779 47,481 48,779 47,481
Foreign currency translation reserve 6¢ (2,628) (1,792) - -
Share-based payment reserve 6c 526 401 526 401
Retained earnings 120,979 84,479 20,187 25,770
Shareholders' equity 167,656 130,569 69,492 73.652
Non-controlling interests - 21,825 - =
Total Equity 167,656 152,394 69,492 73,652
Liabilities
Current Liabilities
Trade payables and accruals 9 27,798 29,461 215 223
Derivative financial instruments 10 4,674 3,356 - -
Interest-bearing loans and borrowings 11 - 10,810 - -
Income tax payable 2,764 1,770 70 391
35,236 45,397 285 614
Non-Current Liabilities
Deferred tax liability 16 21,950 18,718 - -
Interest-bearing loans and borrowings 11 124,600 124,000 - -
146,550 142,718 - -
Total Liabilities 181,786 188.115 285 614
Total Equity and Liabilities 349.442 340,509 69,777 74,266
Assets
Current Assets
Cash and cash equivalents 3,285 5,660 12 3
Trade and other receivables 12 41,953 40,890 21 85
Derivative financial instruments 10 1,608 1,429 - -
Income tax receivable 2 - - -
Inventories 13 69.479 73.197 - -
116,327 121,176 33 88
Non-Current Assets
Property, plant and equipment 14 185,953 175,255 - -
Biological assets 15 47,020 43912 - -
Deferred tax asset 16 142 166 s 6
Investment in subsidiaries 19 - - 2,731 2,634
Intercompany amounts receivable 21 - - 67,008 71.538
233,115 219,333 69,744 74,178
Total Assets 349,442 340,509 69,777 74,266

' The opening balance of the Parent’s Share-based payment reserve and Investment in subsidiaries has been restated due 1o a change in accounting policy (refer to the Statement of Accounting Policies).

For, and on behalf of, the Board who authorised the issue of the financial statements on 25 August 2011.

T e WMJ’ '
e 4 !
)L/Wl'lton. j JN Déldgat, Director !
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The accompanying notes form part of these financial statements



Delegat's Group Limited and Subsidiaries
Statement of Cash Flows
For the Year Ended 30 June 2011

GROUP PARENT
2011 2010 2011 2010
Note $000 $000 $000 $000
Operating Activities
Cash was provided from
Receipts from customers 232,516 229,921 - -
Interest received 85 95 1 9
Income tax received 58 18 - -
Net GST (paid)/received (1,015) (1,891) - 3
231,644 228,143 1 12
Cash was applied to
Payments to suppliers and employees 159,260 152,045 1,765 1,937
Payments to grape growers 15,736 16,000 - -
Interest paid 8,233 7,431 - -
Income tax paid 9,859 4,425 1,398 180
193,088 179,901 3,163 2,117
Net Cash Inflows/(Outflows) from Operating Activities 24 38,556 48,242 (3,162) (2,105)
Investing Activities
Cash was provided from
Proceeds from sale of property, plant and equipment 38 16 - -
Dividends received 30 28 28 31,293
68 44 28 31,293
Cash was applied to
Purchase of property, plant and equipment 10,250 19,957 - -
Vineyard development purchases 2,463 6,450 - -
Purchase of biological assets 548 878 - -
Capitalised interest paid 724 831 - -
Capitalised lease payments - 676 - -
Purchase of non-controlling interest 8,495 - - -
22,480 28,792 - -
Net Cash (Outflows)/Inflows from Investing Activities (22,412) (28,748) 28 31,293
Financing Activities
Cash was provided from
Proceeds from issue of shares - - 1,311 -
Proceeds from borrowings 44,540 33,148 - -
44,540 33,148 1,311 -
Cash was applied to
Dividends paid to shareholders 8,043 8,483 8,043 8,033
Repayment of borrowings 54,450 41,808 - -
Share issue costs 13 - 13 -
Borrowing facility fees 300 822 - -
Advances and loans to subsidiaries - - (9,888) 21,155
62,806 51,113 (1,832) 29,188
Net Cash (Outflows)/Inflows from Financing Activities (18,266) (17,965) 3,143 (29,188)
Net (Decrease)/Increase in Cash Held (2,122) 1,529 9 -
Cash and cash equivalents at beginning of the year 5,660 4,332 3 3
Effect of exchange rate changes on foreign currency balances (253) (201) - -
Cash and Cash Equivalents at End of the Year 3,285 5,660 12 3

The accompanying notes form part of these financial statements



Delegat's Group Limited and Subsidiaries
Statement of Accounting Policies
For the Year Ended 30 June 2011

Reporting Entity

The financial statements presented are those of Delegat's Group Limited (the Parent) and its subsidiaries (the Group). Delegat's Group Limited is a company limited by shares,
incorporated and domiciled in New Zealand, registered under the Companies Act 1993, and is an issuer in terms of the Financial Reporting Act 1993. The Parent shares are
publicly traded on the New Zealand Stock Exchange.

The financial statements comprise the statement of financial performance, statement of other comprehensive income, statement of changes in equity, statement of financial
position, statement of cash flows and accounting policies, as well as the notes to the financial statements. The financial statements for the Group and the Parent for the year
ended 30 June 2011 were authorised for issue in accordance with a resolution of the Directors on 25 August 2011.

Basis of Preparation

The financial statements have been prepared in accordance with Generally Accepted Accounting Practice in New Zealand (NZ GAAP) and the requirements of the Companies
Act 1993 and the Financial Reporting Act 1993. These financial statements are presented in New Zealand Dollars, rounded to the nearest thousand. They are prepared on a
historical cost basis except for derivative financial instruments, biological assets and produce which have been measured at fair value.

The preparation of the financial statements requires the Group to make judgements, estimates and assumptions that affect the application of policies and reported amounts of
assets and liabilities, income and expenses. The estimates and associated assumptions are based on historical experience and various other factors that are believed to be
reasonable under the circumstances. Actual results may vary from these estimates. The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimates are revised if the revision affects only that period, or in the period of revision and future periods if the
revision affects both current and future periods.

Statement of Compliance
The financial statements comply with New Zealand equivalents to International Financial Reporting Standards and other applicable Financial Reporting Standards (NZ IFRS),
as applicable to the Group as a profit-oriented entity. The financial statements comply with International Financial Reporting Standards (IFRS).

New Accounting Standards and Interpretations

The only change in accounting policy during the year has been the adoption of the amendments to NZ IFRS 2 'Group Cash-settled Share-based Payment Transactions' which
became effective on 1 July 2010. This amendment provided additional guidance in relation to the accounting treatment for share-based payment awards in the Parent financial
statements. The amendment has no effect on the Group financial statements. Refer to note 8: Share-based Payments for details of the effect of the change in the Parent
financial statements.



Delegat's Group Limited and Subsidiaries
Statement of Accounting Policies (continued)
For the Year Ended 30 June 2011

Standards and Interpretations that have recently been issued or amended, but are not yet effective, have not been adopted by the Group for the annual reporting period ending

30 June 2011. These are outlined in the following table:

Group
Application
Reference Title Date * Summary Impact on Group
Improvements | Amendments to New 1July 2011 [The amendments to some standards result in accounting changes
toNZ Zealand Accounting for presentation, recognition or measurement purposes, while some
Equivalents to [Standards arising from amendments relate to terminology and editorial changes that are
IFRS the Annual expected to have no or minimal effect. The main changes that will
Improvements Project have an impact on the Group are:
(Improvements Project)
-NZIFRS7,NZ 1AS 1,
and NZ 1AS 34
Amendments to NZ The amendments to this standard emphasise the interaction The maximum exposure to credit risk is already
IFRS 7: Financial between quantitative and qualitative disclosures to enable users to  [disclosed in note 12 ‘Trade and Other
Instruments: link related disclosures and form an overall picture of the nature Receivables'. Generally the Group does not have
Disclosures and extent of risks arising from financial instruments. They also  |any collateral over trade and other receivable
clarify further disclosure is required where the carrying amount of |balances. The amendments may require the
financial assets does not represent the maximum exposure to credit |Group to disclose the accruals relating to trade and
risk and require for all financial assets disclosure of the financial ~ |other receivable balances that do not already
effect of collateral held as security and of other credit qualify for offset under NZ IAS 32: Financial
enhancements. Instruments: Presentation.
Amendments to NZ The amendments to NZ IAS 1 clarify that an entity shall present, | The Group already discloses in the statement of
IAS 1: Presentation of either in the statement of changes in equity or in the notes, an changes in equity an analysis of other
financial statements analysis of other comprehensive income by item. comprehensive income by item and therefore the
amendment will not require any additional
disclosures.
Amendments to NZ The amendments to NZ IAS 34 clarify guidance illustrating how to [ These amendments may effect the disclosures
1AS 34: Interim apply the disclosure principles in NZ IAS 34 and require additional |required to be included in the interim financial
Financial Reporting disclosures for interim reporting regarding; i) changes in business [report for the half-year ending 31 December 2011.
and economic circumstances that affect the fair value of the entity's |Where there has been significant changes in the
financial assets and liabilities, whether those assets are recognised |business or economic circumstances that effect the
at fair value or amortised cost; ii) transfers between levels of the fair value of the entity's financial assets and
fair value hierarchy used in measuring the fair value of financial financial liabilities, transfers between levels of the
instruments; and iii) changes in the classification of financial assets |fair value hierarchy or changes in the
as a result of a change in the purpose or use of those assets. classification of financial assets in this period,
from the previous annual reporting period, these
will be required to be disclosed.
NZ IAS 24 |Related Party 1July 2011 [The revised NZ IAS 24 simplifies the definition of a related party, |Having reviewed the revised standard there are
Disclosures (Revised clarifying its intended meaning and eliminating inconsistencies not any changes in the amendments that would
2009) from the definition. The standard now provides partial exemptions |impact upon the current presentation of related
from disclosure requirements for entities controlled by the same parties in these financial statements.
government agency.
NZ IFRS 7 |Amendments to NZ 1July 2011 [The amendments to NZ IFRS 7 enhance the disclosure The Group does not currently; i) transfer the
IFRS 7: Financial requirements for the transfer of financial assets. For transferred contractual rights to receive cash flows of
Instruments: financial assets that are derecognised in their entirety but where the |financial assets; or ii) retain the contractual rights
Disclosures - Transfers entity has a continuing involvement in them, the amendments to receive cash flows of financial assets, but
of Financial Assets require disclosure of information that enables users of the financial [assume contractual obligations to pay these cash
statements to evaluate the nature of, and risks associated with, the |flows to one or more recipients in an arrangement.
entity’s continuing involvement in those derecognised assets. For | Therefore the amendments to NZ IFRS 7 will not
transferred financial assets that are not derecognised in their require any additional disclosures in the Group
entirety, the amendments require disclosure of information that financial statements.
enables users of financial statements to understand the relationship
between those assets which are not derecognised and their
associated liabilities.
NZIAS1 [Amendmentsto NZ 1July 2012 [The amendments to NZ IAS 1 require that an entity present The Group will be required to update the
IAS 1: Presentation of separately the items of other comprehensive income that would be |Statement of Other Comprehensive Income to
financial statements: reclassified to profit and loss in the future if certain conditions are [separate the items of other comprehensive income
Presentation of Items of met from those that would never be reclassified to profit and loss. |between these two categories.
Other Comprehensive
Income
NZ IAS 12 |Amendments to NZ 1July 2012 |The amendments to this standard include; i) a rebuttable The Group has no investment property measured

IAS 12: Income Taxes -
Deferred Tax: Recovery
of Underlying Assets

presumption that deferred tax on investment property measured
using the fair value model in NZ IAS 40: Investment Property
should be determined on the basis that its carrying amount will be
recovered entirely through sale. This presumption is rebutted if the
investment property is held within a business model to consume
substantially all of the economic benefits embodied in the
investment property over time, rather than through sale; and ii) a
requirement that deferred tax on non-depreciable assets, measured
using the revaluation model in NZ IAS 16, should always be
measured on a sale basis.

using the fair value model, no non-depreciable
assets which are measured using the revaluation
model in NZ IAS 16, and the amendments do not
apply to biological assets which are revalued to
fair value under NZ 1AS 41: Agriculture.
Therefore the amendments to NZ IAS 12 will
have no financial impact on the Group financial
statements.

* For fiscal periods beginning on or after.
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Group
Application
Reference Title Date * Summary Impact on Group
NZ IAS 26 |Amendments to NZ 1July 2012 |These amendments to NZ IAS 26 remove a number of the New The Group makes regular contributions to various
I1AS 26: Accounting and Zealand specific requirements and align the terminology in the defined contribution pension plans. We have
Reporting by standard with that in IAS 26: Accounting and Reporting by reviewed the New Zealand specific sections that
Retirement Benefit Retirement Benefit Plans. have been deleted from NZ IAS 26 and do not
Plans consider that these amendments will impact the
Group's treatment of these contributions. The
Group does not make any contributions to defined
benefit superannuation plans.
NZ IFRS9 | Financial Instruments | 1 July 2013 [This standard was the first of several standards that aim to replace |Financial assets of the Group are measured at
(2009) NZ IAS 39: Financial Instruments: Recognition and Measurement. |amortised cost with the exception of foreign
This standard relates to financial assets - their classification and currency forward exchange contracts which are
measurement. held at fair value. The accounting and
The revised standard requires that financial assets be classified on m.easuremer)t of these financial assets is consistent
the basis of the entity's business model for managing the financial with the revised standard.
assets and the contractual cash flow characteristics of the financial
asset. Financial assets are initially recognised at fair value - or if the
business model accounting supports it - cost, adjusted for
transaction costs and subsequently measured at amortised cost.
NZ IFRS9 | Financial Instruments | 1 July 2013 [In November 2010, the requirements for classifying and measuring |Financial liabilities of the Group are measured at
(2010) financial liabilities were added to NZ IFRS 9. In these amendments|{amortised cost with the exception of financial
the existing requirements for the classification of financial liabilities|liabilities for foreign currency forward exchange
and the ability to use the fair value option from NZ IAS 39 have contracts and options or interest rate swaps which
been retained. However, where the fair value option is used for are held at fair value. The classification and
financial liabilities the change in fair value is required to be measurement of these will remain the same under
accounted for as follows: NZ IFRS 9. However for those financial liabilities
- the change attributable to the entity's own credit risk is to be held at fair value the Group will be required to
presented in Other Comprehensive Income; separate the fair value movement that relates to
- The remaining change is presented in the Statement of Financial [changes in the Group's credit risk and record this
Performance; and through Other Comprehensive Income rather than
- If this approach creates or enlarges an accounting mismatch in the [through the Statement of Financial Performance
Statement of Financial Performance, the effect of changes in the where the remaining change in value will be
entity's credit risk are also presented in the Statement of Financial |recorded.
Performance.
NZ IFRS 10 NZ IFRS 10: 1 July 2013 |This new standard replaces all of the guidance on control and The new standard does not change how entities
Consolidated Financial consolidation in NZ IAS 27: Consolidated and Separate Financial ~|within a Group are consolidated, only whether
Statements Statements. NZ IFRS 10 changes the definition of control so that |entities are required to be consolidated, based on
the same criteria are applied to all entities to determine control, the revised definition of control. The Group
including special purpose entities. The revised definition focuses on|considers that the Group will continue to control
the need to have both power and variable returns over the entity its existing subsidiaries under the new standard,
before control is present. The standard includes extensive due to having voting rights which entitle the
application guidance that address the different ways in which a Group to variable returns from them, and there are
reporting entity might control another entity. no other entities which will meet the revised
definition of control for the Group. Therefore it is
not anticipated that the new standard will have an
impact on the Group.
NZ IFRS 11 NZ IFRS 11: Joint 1 July 2013 [This new standard replaces NZ IAS 31: Interests in Joint Ventures. | The Group does not have any entities in which
Arrangements The key changes in the new standard are reducing the types of joint [control of the entity is contractually shared with
arrangements to two, joint operations and joint ventures, removing |other parties. Therefore it is not anticipated that
the existing choice of using the proportionate consolidation the new standard will have an impact on the
method, making equity accounting mandatory for all participants in {Group.
joint ventures and a revised definition of joint control.
NZ IFRS 12 [NZ IFRS 12: Disclosure| 1 July 2013 [This new standard sets out the required disclosures for entities Having reviewed the new standard and the current
of Interests in Other reporting under NZ IFRS 10 and NZ IFRS 11 and replaces the disclosures around the Group's interests in
Entities disclosure requirements currently found in NZ IAS 28: Investments [subsidiary entities we do not anticipate that the
in Associates. It also requires entities to disclose information that |new standard will require significant additional
helps users to evaluate the nature, risks and financial effects disclosures.
associated with the entity's interests in subsidiaries, associates and
joint arrangements.
NZ IFRS 13 |NZ IFRS 13: Fair Value| 1 July 2013 [This new standard replaces the fair value measurement guidance | The Group currently only measures biological

Measurement

contained in individual IFRSs with a single source of fair value
measurement guidance. It defines fair value, establishes a
framework for measuring fair value and sets out disclosure
requirements for fair value measurements. The new standard does
not introduce new requirements to measure assets or liabilities at
fair value.

assets and produce under NZ IAS 41: Agriculture
and certain financial assets and liabilities (e.g.
derivative financial instruments) at fair value. The
new standard will provide guidance for the
calculation of the fair value of these assets and
liabilities. To date the Group has not completed a
formal assessment of whether the new standard
will affect the fair value of the assets measured at
fair value under the existing guidance. There will
likely be additional disclosures required following
the implementation of the new standard of the
methods used to determine fair value of these
assets.

* For fiscal periods beginning on or after.
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The specific accounting policies that materially affect the measurement of the statement of financial performance, statement of other comprehensive income, statement of
changes in equity, statement of financial position and statement of cash flows are set out below.

Basis of Consolidation
The consolidated financial statements comprise the financial statements of the Parent and the Group as at 30 June 2011 and 30 June 2010.

Subsidiaries are those entities over which the Group has the power to govern the financial and operating policies so as to obtain benefits from their activities. The existence and
effect of potential voting rights that are currently exercisable or convertible are considered when assessing whether a group controls another entity. The financial statements of
the subsidiaries are prepared for the same reporting period as the Parent, using consistent accounting policies. The effects of intercompany transactions are eliminated in
preparing the consolidated financial statements.

Subsidiaries are fully consolidated from the date on which control is obtained by the Group and cease to be consolidated from the date on which control is transferred out of the
Group. Investments in subsidiary companies held by the Parent are accounted for at cost in the Parent financial statements. The acquisition of subsidiaries is accounted for
using the purchase method of accounting as noted below. Non-controlling interests not held by the Group are allocated their share of profit after tax in the statement of financial
performance and are presented within equity in the consolidated statement of financial position, separately from the Parent shareholders' equity.

Business Combinations

The purchase method of accounting is used to account for all business combinations regardless of whether equity instruments or other assets are acquired. Cost is measured as
the fair value of the assets given, shares issued or liabilities incurred or assumed at the date of exchange. Where equity instruments are issued in a business combination, the
fair value of the instruments is their published market price at the date of the exchange unless, in rare circumstances, it can be demonstrated that the published price at the date
of exchange is an unreliable measure of fair value. Transaction costs arising on the issue of equity instruments are recognised directly within equity.

Except for non-current assets or disposal groups classified as held for sale (which are measured at fair value less costs to sell), all identifiable assets acquired and liabilities and
contingent liabilities assumed in a business combination are measured initially at their fair values as at acquisition date, irrespective of the extent of any non-controlling
interests. The excess of the cost of the business combination over the net fair value of the Group's share of the identifiable net assets acquired is recognised as goodwill. If the
cost of the acquisition is less than the Group's share of the net fair value of the identifiable net assets of the subsidiary, the difference is recognised as a gain in the statement of
financial performance, but only after a reassessment of the identification and measurement of the net assets acquired.

Where settlement of any part of the consideration is deferred, the amounts payable in the future are discounted to the present value as at the date of exchange. The discount rate
used is the entity's incremental borrowing rate, being the rate at which similar borrowings could be obtained from an independent financier under comparable terms and
conditions.

Goodwill
Goodwill acquired in a business combination is initially measured at cost, being the excess of the cost of the business combination over the Group's interest in the fair value of
the acquiree's identifiable assets, liabilities and contingent liabilities. Following initial recognition, goodwill is measured at cost less any accumulated impairment losses.

For the purposes of impairment testing, goodwill acquired in a business combination is, from the acquisition date, allocated to each of the Group's cash generating units, or
groups of cash generating units, that are expected to benefit from the synergies of the combination, irrespective of whether other assets or liabilities of the Group are assigned to
those units or group of units. Each unit or group of units to which the goodwill is so allocated represents the lowest level within the Group at which the goodwill is monitored
for internal management purposes and is not larger than a segment based on the Group's accounting policy in the determination of operating segments.

Impairment is determined by assessing the recoverable amount of the cash generating unit or group of cash generating units, to which the goodwill relates. When the
recoverable amount of the cash generating unit (or group of cash generating units) is less than the carrying amount, an impairment loss is recognised. When goodwill forms part
of a cash generating unit and an operation within that unit is disposed of, the goodwill associated with the operation disposed of is included in the carrying amount of the
operation when determining the gain or loss on disposal of the operation. Goodwill disposed of in this manner is measured based on the relative values of the operation
disposed of and the portion of the cash generating unit retained.

Impairment losses recognised on goodwill are not subsequently reversed.

Segment Reporting
An operating segment is a reportable segment if the operating segment engages in business activities in which it may earn revenues and incur expenses whose operating results
are regularly reviewed by the entity's chief operating decision maker and for which discrete financial information is available.

Revenue
Revenue is recognised and measured at the fair value of the consideration received or receivable to the extent it is probable that the economic benefits will flow to the Group
and the revenue can be reliably measured. The following specific recognition criteria have been applied to each individual classification of revenue:

i) Sale of Goods

The primary source of revenue earned by the Group is through providing wine to third party retailers and distributors. Revenue is recognised when the significant risks and
rewards of ownership have passed to the buyer and the costs incurred or to be incurred in respect of the transaction can be measured reliably. Risks and rewards of ownership
are considered passed to the buyer at the time of delivery of goods to the customer.

ii) Interest Revenue

Revenue is recognised as interest accrues using the effective interest rate method. This is a method of calculating the amortised cost of a financial asset and allocating the
interest income over the relevant period using the effective interest rate, which is the rate that exactly discounts estimated future cash receipts through the expected life of the
financial asset to the net carrying amount of the financial asset.

iii) Dividends
Revenue is recognised when the right to receive payment is established.

iv) Fair Value of Grape Vines
Changes in the fair value less estimated point of sale costs of grape vines are recognised in the statement of financial performance in the year they arise.
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Income Tax
Current tax assets and liabilities for the current and prior periods are measured as the amount expected to be recovered from, or paid to, the taxation authorities based on the
current period's taxable income. The tax rates and tax laws used to compute the amount are those that are enacted or substantively enacted at the balance sheet date.

Deferred income tax is provided for all temporary differences at the balance sheet date between the tax bases of assets and liabilities and their carrying amounts for financial
reporting purposes. Deferred income tax assets are recognised for all deductible temporary differences, carry-forward of unused tax credits and unused tax losses, to the extent
that it is probable that taxable profit will be available against which the deductible temporary differences and the carry-forward of unused tax credits and unused tax losses can
be utilised. The carrying amount of deferred income tax assets is reviewed each balance sheet date and reduced to the extent that it is no longer probable that sufficient taxable
profit will be available to allow all, or part of, the deferred income tax asset to be utilised.

Deferred income tax assets and liabilities are measured at the tax rates that are expected to apply to the year when the asset is realised or the liability is settled, based on the tax
rates and tax laws that have been enacted or substantively enacted at the balance sheet date.

Income taxes relating to items recognised directly in equity are recognised in equity and not in the statement of financial performance.

Deferred tax assets and liabilities are offset only if a legally enforceable right exists to set off current tax assets against current tax liabilities and the deferred tax assets and
liabilities relate to the same taxable entity and the same taxation authority.

Goods and Services Tax (GST)

The statement of financial performance, statement of other comprehensive income, statement of changes in equity and statement of cash flows have been prepared so that all
components are stated net of GST. All items in the statement of financial position are stated net of GST, with the exception of receivables and payables, which include GST
invoiced.

Foreign Currencies

i) Functional and Presentation Currency

Both the functional currency and presentation currency of the Group is the New Zealand Dollar. Each subsidiary company in the Group determines its own functional currency
and uses that functional currency for its individual financial statements. Subsidiary companies with a different functional currency than that of the Group are translated through
converting all reported assets and liabilities at the closing rate at the date of the balance sheet, while income and expenses are translated at exchange rates at the dates of the
transactions. Any resulting exchange differences are recognised as a separate component of equity.

ii) Transactions and Balances
Transactions in foreign currencies are initially recorded in the functional currency by applying the exchange rates ruling at the date of the transaction. Assets and liabilities
denominated in foreign currencies are translated at the rate of exchange ruling at the balance sheet date.

Cash and Cash Equivalents

Cash and cash equivalents in the statement of financial position comprise cash at bank, and in hand and short-term deposits with an original maturity of three months or less
that are readily convertible to known amounts of cash and which are subject to an insignificant risk of change in value. For the purposes of the statement of cash flows, cash
and cash equivalents consist of cash and cash equivalents as defined above, net of outstanding bank overdrafts. Bank overdrafts are included within interest-bearing loans and
borrowings in current liabilities in the statement of financial position.

Accounts Receivable

Trade receivables generally have 30 to 90 day terms, and are recognised initially at fair value and subsequently measured at amortised cost using the effective interest method,
less an allowance for any uncollectable amounts. Collectability of trade receivables is reviewed on an ongoing basis. Debts that are known to be uncollectable are written off
when identified. An allowance for doubtful debts is raised when there is objective evidence that the Group will not be able to collect the debt.

Inventories

i) Finished Goods

Inventories are valued at the lower of cost or net realisable value. Costs of finished goods sold are assigned on a weighted average cost basis. Included within the cost of
inventory is the fair value of the grapes (agricultural produce) at the time the grapes are harvested. Net realisable value is the estimated selling price in the ordinary course of
business, less estimated costs of completion and the estimated costs necessary to make the sale.

i) Growing Costs where the Group maintains a Beneficial Ownership in Vine Stock

Harvesting of the grape crop is ordinarily performed in late March or early April. Costs incurred in growing the grapes, including any applicable harvest costs, are initially
allocated into the cost of inventory as part of the total costs to acquire and grow the agricultural produce. At the point of harvest, a fair value adjustment is made so that the cost
per tonne is adjusted to fair value in accordance with NZ IAS 41: Agriculture. The fair value of grapes is determined by reference to market prices for grapes in the local area,
at the time of harvest. Any difference between cost and fair value is included within the statement of financial performance as cost of sales. At the point of harvest, management
labour and vineyard lease costs have been separately identified from the pool of growing costs and do not form part of the difference between cost and fair value. These costs
are expensed to the statement of financial performance as cost of sales.

iii) Growing Costs where the Group is not the Beneficial Owner of Vine Stock

The Group is party to long-term vineyard operating lease contracts where the Group is able to access, harvest and grow agricultural produce, however does not maintain the
beneficial ownership in the underlying biological asset. Vineyard costs that are incurred subsequent to harvest up to balance sheet date do not qualify as agricultural produce or
biological assets under NZ IAS 41: Agriculture and are accounted under NZ IAS 2: Inventories, as inventories. Where growing costs are incurred and the Group is not the
beneficial owner of the biological assets, growing costs are reported at the lower of cost and net realisable value in accordance with NZ IAS 2: Inventories.

At the point of harvest, the harvest of grapes qualify as agricultural produce under NZ IAS 41: Agriculture and are recorded at fair value at that date. The fair value of grapes is
determined by reference to market prices for grapes in the local area, at the time of harvest. Any difference between cost and fair value is included within the statement of
financial performance as cost of sales. At the point of harvest, management labour and vineyard lease costs have been separately identified from the pool of growing costs and
do not form part of the difference between cost and fair value. These costs are expensed to the statement of financial peformance as cost of sales.

Land and Land Improvements
Land and Land Improvement assets are measured at cost and are not subject to depreciation.
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Property, Plant and Equipment

Property, plant and equipment is stated at historical cost less accumulated depreciation and any accumulated impairment losses. Such costs include the cost of replacing parts
that are eligible for capitalisation when the cost of replacing the parts is incurred. The cost of purchased property, plant and equipment is the value of the consideration given to
acquire the assets and the value of other directly attributable costs, which have been incurred in bringing the assets to the location and condition necessary for their intended
service. The cost of self-constructed assets includes the cost of all materials used in the construction, direct labour on the project, operating lease and financing costs that are
directly attributable to the project and an appropriate proportion of variable and fixed overheads. Costs cease to be capitalised when the asset is ready for productive use. In
respect of vineyard improvements and capitalised vineyard leases, capitalisation of costs continue until the vineyards are ready for productive use, which is when the vineyard
has produced approximately 60% of expected yield at full production, ordinarily a period of three years after the planting of vines.

Depreciation
Depreciation of property, plant and equipment, other than land which has an indefinite economic life and hence not depreciated, is charged on a straight-line basis so as to write
off the assets to their expected residual value over their estimated useful lives. The estimated useful lives are as follows:

Buildings 10-50 years
Plant and Equipment 3-10 years
Vineyard Improvements 15-30 years

Depreciation on vineyard improvements commences when the vineyard is considered to be in commercial production, which is when the vineyard has produced approximately
60% of the expected yield at full production, ordinarily a period of three years after the planting of vines. The assets' residual values, useful lives and amortisation methods are
reviewed, and adjusted if appropriate at the end of each financial year.

Impairment

Assets are tested for impairment whenever events or changes in circumstances indicate that the carrying amount may not be recoverable. An impairment charge is recognised
for the amount by which the asset's carrying amount exceeds its recoverable amount. The recoverable amount is the higher of an asset's fair value, less costs to sell, and value
in use. For the purposes of assessing impairment, assets are valued at the lowest levels for which there are separately identifiable cash flows (cash generating units).

Biological Assets (Grape Vines) and Produce (Grapes)

Grape vines are measured at their fair value less estimated point of sale costs. The fair value of vineyards, including land, grape vines and other vineyard infrastructure, is
determined by an independent valuer, using the present value of expected net cash flows from the vineyards, discounted using a pre-tax market determined rate. The fair value
of land and other vineyard infrastructure is deducted from the fair value of vineyards to determine the fair value of grape vines. Changes in fair value, less estimated point of
sale costs of grape vines, are recognised in the statement of financial performance in the year in which they arise.

Grapes are measured at fair value, less estimated point of sale costs at the time of harvest. The fair value of grapes is determined by reference to market prices for grapes for
that local area at the time of harvest. The fair value becomes the basis of cost when accounting for inventories.

Leased Assets
The determination of whether an arrangement is or contains a lease, is based on the substance of the arrangement and requires an assessment of whether the fulfilment of the
arrangement is dependent upon the use of a specific asset or assets and the arrangement conveys a right to use the asset.

Finance leases, which transfer to the Group substantially all the risks and benefits incidental to ownership of the leased item, are capitalised at the inception of the lease at the
fair value of the leased asset or, if lower, the present value of minimum lease payments. Lease payments are apportioned between the finance charges and reduction of the lease
liability so as to achieve a constant rate of interest on the remaining balance of the liability. Finance charges are recognised as an expense in the statement of financial
performance. Capitalised leased assets are depreciated over the shorter of the estimated useful life of the asset and the lease term if there is no reasonable certainty that the
Group will obtain ownership by the end of the lease term.

Operating lease payments are recognised as an expense in the statement of financial performance on a straight-line basis over the lease term. Operating lease costs that are
directly attributable to bringing new vineyards to working condition for their intended use are capitalised up until the time the vineyards become commercially productive. The
accumulated amount is then amortised over the remaining lease term. All other operating lease payments are recognised as an expense in the periods the amounts are payable.

Contributed Equity
Ordinary shares are classified as equity. Incremental costs directly attributable to the issue of new shares or options are shown in equity as a deduction from the proceeds.

The Group's own equity instruments, which are reacquired for later use in employee share-based payment arrangements, are deducted from equity. No gain or loss is
recognised in the statement of financial performance on the purchase, sale, issue or cancellation of the Group's own equity instruments.

Financial Instruments
Financial instruments recognised in the statement of financial position include trade receivables, intercompany receivables, trade payables, intercompany payables, borrowings
and derivative financial instruments. Each of these financial instruments is classed into one of the following categories:

i) Trade and Other Payables

Trade and other payables are initially recognised at fair value and then carried at amortised cost, and due to their short term nature, they are not discounted. They represent
liabilities for goods and services provided to the Group prior to the end of the financial year that are unpaid and arise when the Group becomes obliged to make future
payments in respect of the purchase of these goods and services. The amounts are unsecured and are usually paid within 30 days of recognition.

ii) Trade and Other Receivables
Trade and other receivables are initially recognised at fair value and then carried at amortised cost, and due to their short-term nature, they are not discounted. The amounts are
unsecured and are usually received within 30 to 90 days from initial recognition.

iii) Interest-bearing Loans and Borrowings

All loans and borrowings are initially recognised at the fair value of the consideration received less directly attributable transaction costs. After initial recognition, interest-
bearing loans and borrowings are subsequently measured at amortised cost using the effective interest method. Fees paid on the establishment of loan facilities that are yield
related are included as part of the carrying amount of the loans and borrowings. Borrowings are classified as current liabilities unless the Group has an unconditional right to
defer settlement of the liability for at least 12 months after balance sheet date.

iv) Derivative Financial Instruments

The Group uses derivative financial instruments such as forward currency contracts and options to economically hedge its risks associated with foreign currency fluctuations
and interest rate swaps to manage interest rate risk. Such derivative financial instruments are initially recognised at fair value on the date on which a derivative contract is
entered into, and are subsequently remeasured to fair value at balance date. Any gains or losses arising from changes in the fair value of derivatives are taken directly to the
statement of financial performance. The fair value of forward exchange contracts is determined by reference to current forward exchange rates for contracts with similar
maturity profiles. The fair value of interest rate swaps is determined by reference to market values for similar instruments.
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Financial Instruments (continued)

V) Intercompany Payables and Receivables
Intercompany payables and receivables are initially recognised at fair value and then carried at amortised cost, and due to their short-term nature, they are not discounted.

Borrowing Costs
Borrowing costs are expensed as incurred except when they are directly attributable to the acquisition or construction of a qualifying asset. When this is the case, they are
capitalised as part of that asset. Once the asset is put into productive use, capitalisation of the borrowing costs ceases.

Provisions and Employee Leave Benefits
Provisions are recognised when the Group has a present obligation as a result of a past event and it is probable that an outflow of economic resources embodying economic
benefits will be required to settle the obligation and a reliable estimate can be made of the amount of the obligation.

Provisions are measured as the present value of management's best estimate of the expenditure required to settle the present value of the obligation at the balance sheet date. If
the effect of the time value of money is material, provisions are discounted using a pre-tax rate that reflects the time value of money and the risks specific to the liability. The
increase in the provision resulting from the passage of time is recognised as a finance cost.

Liabilities for wages and salaries, including non-monetary benefits, annual leave and accumulated sick leave expected to be settled within 12 months of the reporting date are
recognised in respect of the employee's services up to the reporting date. They are measured as the amounts expected to be paid when the liabilities are settled. Liabilities for
non-accumulating sick leave are recognised when the leave is taken and is measured at the rates paid or payable.

Post-employment Benefits
The Group makes regular contributions to various defined contribution pension plans. Included within the statement of financial performance are amounts paid and payable by
the Group into these pension plans, net of any related tax rebates. The Group does not make available or make contributions to any defined benefit superannuation plans.

Share-based Payment Transactions

The Group provides benefits to selected employees in the form of share-based payments, whereby the Group makes available interest-free loan facilities for those employees to
subscribe for shares at a fixed price for a specified time period. The Group's recourse over the loan is limited to the lesser of the market value of the shares and the outstanding
loan balance. Provisions of the loan agreement allow any potential upside of the shares to accrue to the employee while the downside risk is limited as the Directors have the
ability to cancel or alter the underlying loan agreement. In substance these arrangements represent equity-settled share-based payments and are accounted for as noted below.

The cost of equity-settled transactions with employees is measured by reference to the fair value of the equity instruments at the date at which they are granted. The fair value is
determined through the use of an option pricing model on grant date. In valuing equity-settled transactions, no account is taken of any vesting conditions, other than those
conditions which are linked to market conditions.

The cost of equity-settled transactions is recognised, together with a corresponding increase in equity, over the period in which performance and/or service conditions are
fulfilled (the vesting period), ending on the date on which the relevant employees become fully entitled to the award (the vesting date).

At each subsequent reporting date until vesting, the cumulative charge to the statement of financial performance is the product of the fair value of the award at grant date and
the best estimate of the number of awards that will vest, taking into account such factors as the likelihood of employee turnover during the vesting period and the likelihood of
non-market performance conditions being met and the expired portion of the option.

The charge to the statement of financial performance for the period is the cumulative amount as noted above, less amounts already charged in previous periods. There is a
corresponding credit to equity.

Until an award has vested, any amounts recorded are contingent and will be adjusted if more or fewer awards vest than what were originally anticipated to do so. Any award
subject to a market condition is considered to vest irrespective of whether or not that market condition is fulfilled, provided that all other conditions are satisfied.

If the terms of the equity-settled award are modified, as a minimum, an expense is recognised as if the terms had not been modified. An additional expense is recognised for
any modification that increases the total fair value of the share-based payment arrangement, or is otherwise beneficial to the employee, as measured at the date of modification.

If an equity-settled award is cancelled, it is treated as if it had vested on the date of cancellation, and any expense not yet recognised for the award is recognised immediately.
However, if a new award is substituted for the cancelled award and designated as a replacement award on the date that it is granted, the cancelled and the new award are treated
as if they were a modification to the original award, as described in the previous paragraph.

The dilutive effects, if any, of any outstanding options are reflected as additional share dilution in the computation of diluted earnings per share.

Earnings per Share
Basic earnings per share is calculated as Group profit after income tax attributable to ordinary shareholders of the Parent, adjusted to exclude any costs of servicing equity
(other than dividends) and preference share dividends, divided by the weighted average number of ordinary shares on issue.

Diluted earnings per share is calculated as Group profit after income tax attributable to ordinary shareholders of the Parent adjusted for:

- costs of servicing equity (other than dividends) and preference share dividends;

- the after tax effect of dividends and interest associated with dilutive potential ordinary shares that have been recognised as expenses;

- other non-discretionary changes in revenues and expenses during the period that would result from the dilution of potential ordinary shares;
divided by the weighted average number of ordinary shares and dilutive potential ordinary shares.

Changes in Accounting Policies
The only change in accounting policy during the year has been the adoption of the amendments to NZ IFRS 2 'Group Cash-settled Share-based Payment Transactions' which
became effective on 1 July 2010.
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Delegat's Group Limited and Subsidiaries
Notes to the Financial Statements
For the Year Ended 30 June 2011

1. Financial Risk Management Objectives and Policies

The Group's principal financial liabilities comprise bank loans and overdrafts, trade payables and accruals. The main purpose of these financial liabilities is to raise funding for the
Group's ongoing operations. The Group also has financial assets such as trade and other receivables and cash which arise directly from its operations.

The Group are counterparties to derivative financial instruments principally being foreign currency forward exchange contracts and options and interest rate swaps. The purpose of
entering into foreign currency forward exchange contracts and options is to manage currency risk primarily arising from foreign denominated trade receivables. Interest rate swaps
are entered into with the aim of mitigating interest rate risk to movements on floating rate debt facilities.

The main risks arising from the Group's financial instruments are foreign currency risk, interest rate risk, credit risk and liquidity risk. Each of the main operational risks are
reviewed by the Treasury Management Committee (TMC) and their recommendations are provided to the Board of Directors. The composition of the TMC includes the Managing
Director (or Alternate), Chief Financial Officer, Group Financial Controller, Corporate Financial Planning Analyst and Independent Treasury Advisors. The Board reviews and
agrees policies for managing each of these risks as summarised below. Board approval is required for any movement outside policy.

Foreign Currency Risk

The net assets employed through subsidiary companies based overseas exposes the Group to foreign currency risk as a result of changes in the GBP/NZD, AUD/NZD, USD/NZD,
EUR/NZD and CAD/NZD exchange rates. The Group also has foreign currency risk resulting from sales of product in a currency which is other than that of the New Zealand
Dollar. Profits from each export region are repatriated and reported in New Zealand Dollars and the Group is exposed to changes in foreign exchange rates.

To minimise foreign currency risk the Group enters into forward exchange contracts and options for foreign denominated sales at levels which are considered to be highly probable.
The Group attempts to maintain foreign currency cover of between 75% to 100% of highly probable sales in one to three months, 50% to 75% for highly probable sales in four to
six months, 25% to 50% for highly probable sales in seven to twelve months, 0% to 50% for sales between 13 to 18 months and 0% to 25% for sales thereafter. The Group has the
option of increasing foreign exchange cover to 100% for any time period upon approval by the Board of Directors.

When the Group is exposed to foreign currency risk as a result of being contractually committed to purchase capital items from an overseas supplier and such expenditure is
expected to exceed $200,000, the Group's policy is to ensure the foreign currency exposure is covered in full. Any capital expenditure between $100,000 and $200,000 is to be
covered at the discretion of the TMC, based on such factors as timing for payment and expected volatility of currency markets. It is the Group's policy that in no instances is trading
for speculative purposes permitted.

At 30 June 2011, had the New Zealand Dollar moved as illustrated in the following table with all other variables held constant, post tax profit and equity would have been affected
as follows:

Impact on 2011 Reported Impact on 2010 Reported

Post Tax Equit Post Tax Equit
Profits quity Profits quity

Group $000 $000 $000 $000
NZD/USD +5% 211 211 316 316
NZD/USD -5% (222) (222) (505) (505)
NZD/GBP +5% 415 415 451 451
NZD/GBP -5% (471) (471) (1,134) (1,134)
NZD/AUD +5% 1,486 1,486 1,959 1,959
NZD/AUD -5% (1,952) (1,952) (2,309) (2,309)
NZD/CAD +5% (67) (67) 72 72
NZD/CAD -5% 60 60 (68) (68)
NZD/EUR +5% 54 54 64 64
NZD/EUR -5% (64) (64) (88) (88)
NZD/SGD +5% (6) (6) - -
NZD/SGD -5% 6 6 - -
NZD/HKD +5% (3) (€)] - -
NZD/HKD -5% 3 3 - -
Parent
NZD/USD +5% [©) 9 - -
NZD/USD -5% 10 10 - -
NZD/GBP +5% (6) (6) (6) (6)
NZD/GBP -5% 6 6 6 6
NZD/AUD +5% (6) (6) (6) (6)
NZD/AUD -5% 7 7 7 7

The above table calculates the impact of a change in foreign exchange rates on closing equity and post tax profits of the Group, as a result of the Group being counterparty to
transactions which are foreign currency denominated. Foreign currency denominated balances include trade and other receivables, trade payables and accruals, cash on hand and
unsettled foreign exchange contracts that exist at balance sheet date. The net foreign currency exposure is determined in aggregate and the impact on post tax profits determined as a
result of a +/- 5% movement in foreign exchange rates.

The impact upon the Group's equity balance is derived through determining the impact on post tax profits as noted above.
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Delegat's Group Limited and Subsidiaries
Notes to the Financial Statements (continued)
For the Year Ended 30 June 2011

1. Financial Risk Management Objectives and Policies (continued)

Interest Rate Risk

The Group's exposure to the risk of changes in market interest rates relates primarily to the Group's long-term and short-term debt obligations with interest payable based on floating
rates of interest. Interest rate risk is monitored by the TMC on an ongoing basis. The recommendation by the TMC to enter into fixed or variable rate debt facilities and decisions to
retire existing debt instruments is made after consideration of the economic indicators impacting upon the overnight cash rate, which influences the rates of interest charged by
financial institutions. All funding facilities recommended by the TMC must be approved by the Board of Directors.

The Group manages interest rate risk through maintaining a mix of debt instruments having variable and fixed interest rates. The Group's policy is to maintain a level of fixed debt
facilities between 40% to 100% of core debt for a period of one year, between 30% to 80% of projected core debt for periods of one to three years, and 15% to 60% of projected
core debt facilities for three to five years. Board approval is required for any fixed rate cover that extends beyond five years.

The Group also manages interest rate risk through being counterparty to a series of interest rate swaps, in which the Group agrees to or has the option to exchange, at specified
intervals, the difference between fixed and variable rate interest amounts calculated by reference to an agreed upon notional principal amount. These are discussed in Note 10:
Derivative Financial Instruments. There are no variable rate debt facilities held by the Parent and consequently the Parent is not exposed to underlying risk in changes to the variable
interest rate.

The table below demonstrates the sensitivity to a reasonably possible change in interest rates, with all other variables held constant, on the Group's post tax profits and equity:

Impact on 2011 Reported Impact on 2010 Reported
Post Tax Post Tax

Profits Equity Profits Equity
Group $000 $000 $000 $000
2.00% Increase - 200 basis points (2010: 2.00% Increase - 200 basis points) 2,744 2,744 2,257 2,257
0.25% Decrease - 25 basis points (2010: 0.25% Decrease - 25 basis points) 242 242 226 226

The key assumptions which impact upon the values presented in the above table are the following:

- Cash and cash equivalents include deposits on call which are at floating interest rates. The estimated impact upon interest revenues from these sources is based upon amounts held
on deposit remaining at consistent levels as reported at the balance sheet date. For foreign denominated deposits the impact on foreign exchange is based on the conversion rate
existing at balance sheet date.

- Account balances that are trade receivables or trade payables are generally on 30 to 90 day terms and are non-interest bearing and are not subject to interest rate risk.

- The impact upon the fair value of the interest rate swaps and options is based upon the differential in rates between the Group paying a fixed rate of interest and receiving the
floating New Zealand Bank Bill Rate (BKBM) multiplied by the nominal amount under the swap agreement up until maturity.

- Interest payable on bank debt is based upon the BKBM plus a margin. The margin is dependent upon the Group achieving certain financial covenants and the margin ranges from
0.65% to 0.95%. The analysis assumes that the margin and principal is held constant at the same rate as at the balance sheet date with the sensitivity calculating the effect on interest
expense of movements in the BKBM rate. The analysis excludes any future interest that would be capitalised as part of long-term assets.

- Included in the above table is the change in fair value of interest rate swaps and options which results from changes in the floating interest rate.

Credit Risk

The Group trades with recognised and creditworthy third parties. It is the Group's policy that all customers who wish to trade on credit terms are subject to credit verification
procedures. Receivable balances are monitored on an ongoing basis. The maximum exposure to the carrying amount of receivable balances is disclosed in Note 12. The Group does
not have any significant concentrations of credit risk.

Liquidity Risk

Liquidity risk is the risk that an unforeseen event or miscalculation in the required liquidity level may lead to the Group being unable to meet its day to day funding obligations. To
minimise liquidity risk the Group's policy is to maintain committed funding facilities at a minimum of 105% of the projected peak debt level over the next 12 months (excluding the
cash requirements for any business combinations).

The below table presents all contractual payments which the Group is legally obliged to make and includes all future interest payments on interest-bearing facilities. The interest cost
has been estimated by maintaining the current principal balance and interest rates that exist at balance sheet date. The table also includes the New Zealand Dollar equivalent for the
foreign currency amounts, which are to be delivered to fulfil obligations under foreign currency contracts. The table below excludes amounts required to fund operating lease
commitments as these are disclosed in Note 18.

Drawn At
Facility Type Facility Limit ~ Balance <lyear 1to2years > 2 years
Sheet Date
30 June 2011 $000 $000 $000 $000 $000
Working capital and Seasonal facility 40,000 40,000 1,372 1,372 40,117
Term facility 130,000 84,900 3,114 3,114 91,393
Derivative financial instruments N/A N/A 32,375 6,285 2,143
Trade payables and accruals N/A 23,900 23,900 - -
Financial guarantee contracts N/A N/A 599 - -
As at 30 June 2011 170,000 148,800 61,360 10,771 133,653

Included in the table above are financial guarantees which are valued at their highest possible amount that can be called at balance date. For each individual guarantee if the
obligation at balance date is lower than the maximum amount callable under the guarantee then the lower value has been included. The guarantees can be called and in favour of the
beneficiary if certain acts of non-performance occur. The Directors consider the likelihood of each financial guarantee being called remote.
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Delegat's Group Limited and Subsidiaries

Notes to the Financial Statements (continued)

For the Year Ended 30 June 2011

1. Financial Risk Management Objectives and Policies (continued)
Liquidity Risk (continued)

A General Security Agreement exists in favour of Westpac Banking Corporation to secure amounts loaned to the Group. The General Security Agreement covers all existing and
future assets. The amount of the guarantee in respect of the banking facilities is not included in the above table and is the lower value of the net assets of the Group and the
aggregate of the loan facilities advanced at balance date. Loan facilities are disclosed in Note 11.

Drawn At
Facility Type Facility Limit ~ Balance <1lyear 1to2years > 2 years

Sheet Date
30 June 2010 $000 $000 $000 $000 $000
Working capital facility 30,000 30,000 1,254 1,254 30,003
Seasonal facility 10,000 - - - -
Term facility 95,000 59,000 2,156 2,156 61,162
Capital Note facility 35,000 35,000 1,379 1,379 35,004
Secured term facility1 18,000 7,000 7,152 - -
Working capital facility1 5,000 3,810 3,891 - -
Derivative financial instruments N/A N/A 63,715 5,093 1,708
Trade payables and accruals N/A 26,767 26,767 - -
Financial guarantee contracts N/A N/A 567 - -
As at 30 June 2010 193,000 161,577 106,881 9,882 127,877

! The amounts drawn down under these facilities were classified as < 1 year because Oyster Bay Marlborough Vineyards Limited (Oyster Bay) had no unconditional right to defer
payment for at least 12 months. Oyster Bay's bank, Westpac Banking Corporation (Westpac), agreed to waive measurement of the total fixed charges coverage ratio until 31
December 2010. These facilities have now been repaid. Further details are discussed in note 11.

All of the above facilities have a floating rate of interest which is tied to the New Zealand BKBM plus margin. At balance sheet date the Group has interest rate swap or option
contracts that cover $72,000,000 (2010: $67,000,000) of the principal balance drawn at balance sheet date. Refer to Note 10.

The Group maintains credit facilities at a level sufficient to fund the Group's working capital during the period between cash expenditure and cash inflow. The Group has a Seasonal
facility available of $23,000,000, which can be drawn down between 1 July and 31 December each year to assist in the working capital requirements around grape harvest. This
replaces the Seasonal facility of $10,000,000 which existed at 30 June 2010.

Summary of Financial Instruments Held
At the balance sheet date the Group and Parent report the following categories of financial instruments:

GROUP PARENT

2011 2010 2011 2010

$000 $000 $000 $000
Financial Assets
Loans and receivables at amortised cost 44,194 45,954 41,533 41,588
Financial assets at fair value through profit and loss 1,608 1,429 - -

45,802 47,383 41,533 41,558

Financial Liabilities
Financial liabilities at amortised cost 148,006 160,516 215 223
Financial liabilities at fair value through profit or loss 4,674 3,356 - -

152,680 163,872 215 223

The Group and Parent do not have any financial assets or liabilities that are classified as held for trading, available for sale or classified as held to maturity.

Fair Value of Financial Instruments
The fair value of financial instruments is presented in the previous table. For financial instruments measured at fair value further disclosure is required that allocates the fair values
into a measurement hierarchy. The following principles have been applied in classifying these instruments:

Level 1 - the fair value is calculated using quoted prices in active markets;

Level 2 - the fair value is estimated using inputs other than quoted prices included in Level one that are observable for the asset or liability, either directly (as prices) or indirectly
(derived from prices);

Level 3 - the fair value is estimated using inputs for the asset or liability that are not based on observable market data.

The fair value of the financial instruments as well as the methods used to estimate the fair value are summarised in the table below:

30 June 2011
LEVEL 1 LEVEL 2 LEVEL 3 TOTAL
Financial Assets $000 $000 $000 $000
Foreign currency forward exchange option contracts - 1,290 - 1290
Foreign currency forward exchange contracts - 318 - 318
- 1,608 - 1,608
Financial Liabilities
Interest rate swap contracts - 4,674 - 4,674
R 4,674 - 4,674

The fair value of financial instruments held at balance date that are not traded on an active market include foreign currency forward exchange contracts and options and net settled
interest rate swap contracts. The fair values are derived through valuation techniques that maximise the use of observable market data where it is available and rely as little as
possible on entity specific estimates. If all significant inputs come from observable market data the instrument is included in Level 2 of the hierarchy.
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Delegat's Group Limited and Subsidiaries
Notes to the Financial Statements (continued)
For the Year Ended 30 June 2011

1. Financial Risk Management Objectives and Policies (continued)

Financial Risk Associated to Biological Assets

The Group is exposed to financial risks in respect of agricultural activities. The agricultural activities of the Group consist of the management of vineyards to produce grapes for use
in the production of wine. The primary risk borne by the Group is caused by the length of time between when cash is expended on the purchase or planting and maintenance of grape
vines and on harvesting grapes and the ultimate realisation of proceeds from the sale of finished product (wine). The Group takes reasonable measures to ensure that the current
year's harvest is not affected by disease, drought, frost, or other factors that may have a negative effect upon yield and quality. These measures include consultation with expertsin
viticulture, frost protection measures, and ensuring that each vineyard is managed according to a specifically developed Vineyard Management Calendar.

Capital Management

When managing capital, management's objective is to ensure the entity continues as a going concern as well as to maintain optimal returns to shareholders and benefits for other
stakeholders of the business. The ultimate aim is to maintain a capital structure which provides flexibility to enable future growth of the Group whilst ensuring the lowest cost of
capital is available to the Group.

Management review the capital structure of the Group as aresult of changes in market conditions which impact upon interest and foreign exchange rates and may adjust the capital
structure to take advantage of these changes. Management have no current plans to issue further shares on the market but is intent on growing the business which will require future
funding.

The Group is subject to a series of bank covenants over its Senior Debt facilities. These are discussed in Note 11.
2. Significant Accounting Judgements, Estimates and Assumptions

In applying the Group's accounting policies, management continually evaluates the judgements, estimates and assumptions based on experience and other factors, including
expectations of future events that may have an impact upon the Group. All judgements, estimates and assumptions made are believed to be reasonable based upon the most current
set of circumstances available to management. The actual results may differ from the judgements, estimates and assumptions used. The significant judgements, estimates and
assumptions made by management in the preparation of these financia statements are the following:

Fair Value of Agricultural Assets

The fair value of grape vines is determined by an independent valuer. Two methodologies were used in determining the carrying value of these assets and the methodology applied
is dependent upon the size and availability of an open market of similar assets. The significant assumptions used are detailed in Note 15. The two methodologies are described
below:

i) Where an Active Market Exists

Where an active market is said to exist the underlying agricultural assets are valued based upon the amount for which the asset could be exchanged, or aliability settled between
knowledgeable willing parties in an arm's length transaction, less any associated disposal costs as aresult of sale. The Directors consider that an active market exists for vineyards
that have an estimated market value under $6 million and under 50 productive hectares.

ii) Where no Active Market Exists

There is not a sufficiently active market for the size and scale of some of the Group's vineyards and the fair value of biological assets has been measured through the use of a
discounted net cash flow model. Market value of vineyards of smaller scale had been considered in the determination of fair vaue, however it was found that measurement
inconsistency would result as the underlying assets are fundamentally different in nature. Refer to Note 15 on individualy significant assumptions used in the discounted net cash
flow model.

Fair Value of Grapes at the Point of Harvest
The fair value of grapes at the point of harvest is determined by reference to market prices for each variety of grape grown in the local area at the time of harvest. The Directors
assessment of the fair value at the point of harvest is determined after reviewing the market price paid to independent grape growers.

Determination of Lease Accounting

The Group has entered into long-term vineyard leases which allow the Group to control the growing and harvesting of the grapes used in the production of finished product. After
taking into consideration the terms and conditions within the lease, it is believed that the lessor retains the significant risks and rewards of ownership and the leases are accordingly
classified as operating leases.

Impairment of Property, Plant and Equipment other than Goodwill

The Group impairment of all assets at each reporting date by evaluating conditions specific to the Group and to the particular asset that may lead to impairment. If an
impairment trigger exists the recoverable amount of the asset is determined. Given the current uncertain economic environment and industry challenges, management considered
that the indicators of impairment were significant enough and as such these assets have been tested for impairment in this financial period.

For the purpose of impairment testing the Delegat's and OBMVL operating segment's assets were previously required to be treated as separate cash-generating units (CGU's). This
resulted in the impairment of OBMVL's assets of $9,930,000 in the year ending 30 June 2010. Following the takeover of OBMVL and amalgamation of OBMVL into Delegat's
during the year the operating results of OBMVL are no longer reviewed separately by the Chief Operating Decision Maker (CODM) and the separate Delegat's and OBMVL
operating segments have been combined into the Delegat's operating segment. Accordingly the Group considers that the vineyard assets previously owned by OBMVL now form
part of the single Delegat's CGU. The recoverable amount of the single Delegat's CGU has been calculated and this was determined to be greater than the total carrying value of the
single Delegat's CGU's assets and therefore the impairment losses recognised in the prior year of $9,930,000 are required to be reversed.

The carrying value of the single Delegat's CGU was determined using the value in use method by taking the present value of expected net cash flows from the vineyards and
discounting them to present value using a pre-tax market determined discount rate of 9.3% (2010: 9.3%).

Transactions Involving Share-based Payments

The Group measures the cost of equity-settled transactions with employees by reference to the fair value of the equity instruments at the date at which they are granted. The fair
value is determined through the Black-Scholes pricing model. The use of this model requires certain assumptions to be made. The key assumptions in the determination of the fair
value of the options are disclosed in Note 8.

Allowance for Impairment Losses on Trade Receivables
Where trade receivable balances are outstanding beyond their normal trading terms, the likelihood of the recovery of these trade receivables is assessed by management. The Group
reviews the standing of each trade receivable balance to determine if the recording of an impairment loss is required.

Estimation of Useful Lives of Assets

The estimation of the useful lives of assets has been based on historical experience as well as lease terms. The condition of the assets are assessed at least once per year and
considered against the remaining useful life. Adjustments to useful lives are made when considered necessary. The significant depreciation terms and classes of equipment are noted
in the Statement of Accounting Policies. The depreciation charges are included in Note 5.

Derivative Financial Instruments
The Group has derivative financia instruments which are classified as level 2, as they have inputs other than observable quoted prices. In calculating the mark to market values,
management has considered the forward rates.
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Delegat's Group Limited and Subsidiaries
Notes to the Financial Statements (continued)
For the Year Ended 30 June 2011

3. Segmental Reporting

The Group reviews its operational performance based upon the management and the geographic areas in which their customers are based. Financial information which is available to
management in order to assess segment performance and investment opportunities is presented on the same basis. In accordance with NZ IFRS 8: Operating Segments this forms
the basis of presentation for Segment Reporting and is the format adopted below:

- Delegat's Wine Estate Limited (Delegat's) is party to vineyard leases and has interests in freehold land and winery infrastructure which allows the company to grow, harvest and
make finished wine to be marketed, distributed and sold into the Super-Premium wine markets. Delegat's sells and markets its product through a combination of subsidiary
companies based overseas or to customers and distributors directly in the New Zealand, Canadian, Asian and Pacific Island markets. Oyster Bay Wines Australia Pty Limited,
Delegat's Wine Estate (UK) Limited and Oyster Bay Wines USA, Inc. act as distributors and assist in the marketing of product in their respective geographic regions. Wines are sold
all year round to all regions and the Company considers there is no significant variations in revenues throughout the year.

Following the takeover of Oyster Bay Marlborough Vineyards Limited (OBMVL) and OBMVL's amalgamation into Delegat's during the year the operating results of OBMVL are
no longer reviewed separately by the Chief Operating Decision Maker (CODM) from the operating results of Delegat's. Both companies were party to vineyard leases and interests
in freehold land upon which the Group undertakes growing operations. Accordingly from this reporting period Delegat's and OBMVL have been combined into one operating
segment called Delegat's. The segmental information for the prior period has been restated.

The Group implements appropriate transfer pricing regimes within the operating segments on an arm's length basis in a manner similar to transactions with third parties.

Management monitor the operating results of its business units separately for the purpose of making resource allocations and performance assessments. Segment performance is
evaluated based on operating profit or loss, which may be measured differently from operating profit or loss in the consolidated financial statements as segment reporting is based
upon internal management reports. The main differences are a result of some deferred tax balances being recognised upon consolidation not being allocated to individual
subsidiaries. Also intercompany stock margin eliminations are managed on a group basis and are not allocated to operating segments.

Oyster Bay .
Delegat's Wine  wines Australia  Delegat's Wine ~ Oyster Bay Eliminationsand  year Engeq 30
Year ended 30 June 2011 Estate Ltd *° Pty Ltd Estate (UK) Ltd Wines USA, Inc. Other Segments  Adjustments o June 2011
$000 $000 $000 $000 $000 $000 $000

Operating income

External sales® 36,372 86,199 75,779 31,427 - - 229,777

Internal sales 164,487 - - - - (164,487) -
Total segment revenues’ 200,859 86,199 75,779 31,427 - (164,487) 229,777
Interest revenue 48 60 4 - 3,529 (3,528) 113
Fair value adjustments
Biological assets increase 2,526 - - - - - 2,526
Operating expenses

Interest expense2 12,851 - - 2 2 (3,528) 9,327

Depreciation and amortisation® 11,407 122 52 59 60 - 11,700

Reversal of impairment charges (9,930) - - - - - (9,930)

Income tax expense" 10,366 556 739 510 1,179 806 14,156
Segment profit/(loss) 30,193 1,400 1,950 745 2,648 (4,997) 31,939
Assets
Segment assets® 323,131 17,264 11,766 6,826 70,658 (80,203) 349,442
Capital e><penditure7 13,427 177 - 12 27 - 13,643
Segment liabilities 234,732 11,493 6,526 5,490 776 (77,231) 181,786
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Delegat's Group Limited and Subsidiaries
Notes to the Financial Statements (continued)
For the Year Ended 30 June 2011

3. Segmental Reporting (continued)

Oyster Bay T
Delegat's Wine  \ines Australia  Delegat's Wine ~ Oyster Bay Eliminationsand  year Enged 30
Year ended 30 June 2010 Estate Ltd *° Pty Ltd Estate (UK) Ltd  Wines USA, Inc.  Other Segments  Adjustments June 2010
$000 $000 $000 $000 $000 $000 $000

Operating income

External sales ® 31,555 71,757 90,719 25,689 - - 219,720

Internal sales 155,176 - - - - (155,176) -
Total segment revenues * 186,731 71,757 90,719 25,689 - (155,176) 219,720
Interest revenue 195 35 - - 3,545 (3,528) 247
Fair value adjustments
Biological assets decrease (6,494) - - - - - (6,494)
Operating expenses

Interest expense” ) 10,920 2 4 2 4 (3,528) 7,404

Depreciation and amortisation® 10,065 76 56 63 29 - 10,289

Impairment charges 9,930 - - - - 9,930

Goodwill impairment - - - - - 1,039 1,039

Income tax expense® 3,922 515 939 317 1,328 843 7,864
Segment profit/(loss) (14,781) 1,096 2,375 724 33,951 (30,084) (6,719)
Assets
Segment assets’ 311,192 14,526 17,118 7,053 74,951 (84,331) 340,509
Capital expenditure’ 28,460 666 2 55 228 - 29,411
Segment liabilities 243,859 10,346 8,890 6,282 1,417 (82,679) 188,115

Eali ol

resultmg from the purchase of subsidiary companies as these are managed on a group level.
5. Segment assets include the value of investments and loan balances for subsidiaries which reside in Delegat's however do not include the effects of stock margin eliminations for

stock on hand in subsidiaries.

Intersegment revenues are eliminated on consolidation. Intercompany profit margins are also eliminated.
Interest expense is net of any interest capitalised to long-term assets. During the year $724,000 was capitalised to long-term assets (2010: $831,000).
Depreciation and amortisation expenses presented above are gross of $10,733,000 (2010: $8,751,000), which have been included within inventory.

Segment income tax expense does not include the deferred tax impacts of temporary differences arising from intercompany stock margin eliminations or fair value adjustments

6. During the 2011 financial year Oyster Bay Wines Australia Pty Limited had a single customer which comprised 10% or more of Group sales amounting to $32,840,000.
7. Capital expenditure consists of additions of property, plant and equipment inclusive of capitalised interest. Capital expenditure is included within each of the reported segment

assets noted above.

8. During the 2010 financial year Oyster Bay Wines Australia Pty Limited had a single customer which comprised 10% or more of Group sales amounting to $23,986,000.

9. The elimination and adjustments of segment profit, assets and liabilities relate to intercompany transactions and balances which are eliminated on consolidation.
10. OBMVL was previously reported as a separate operating segment. Following the purchase of the non-controlling interest in OBMVL and the subsequent amalgamation of
OBMVL into Delegat's on 31 May 2011, this operating segment has been combined into the Delegat's operating segment. The comparatives for the Delegat's operating segment for

the year ended 30 June 2010 have been restated to include OBMVL.

4. Other Revenue

GROUP PARENT
Notes 2011 2010 2011 2010
$000 $000 $000 $000
Wine equalisation tax rebate 683 621 - -
Interest revenue 113 247 3,529 3,544
Rental income and other income 68 3 - -
Dividend income 7 19 4 31,281
Bulk wine sale 1,654 174 - -
Insurance recoveries 382 - - -
Unrealised foreign exchange gain 204 1,520 6 -
Management fee recharges - - 1,831 1,757
3,111 2,584 5,370 36,582
5. Expenses
GROUP PARENT
2011 2010 2011 2010
(a) Marketing and Promotion Expenses $000 $000 $000 $000
Domestic brand marketing and selling expenses 6,012 2,688 - -
International brand support and trade marketing 62,432 66,362 - -
68,444 69,050 - -
(b) Corporate Governance Expenses
Directors' fees 345 390 260 260
Accounting and tax consultancy 23 170 183 33 46
Audit fees 23 176 163 131 116
Shareholder communications 133 167 121 132
Stock exchange and registry fees 98 87 60 60
922 990 605 614
(c) Administration expenses
Administration expenses 10,497 9,103 1,226 1,144
Provision for doubtful debts (28) 1,588 - -
Unrealised foreign exchange loss - - - 31
Fair value loss on derivative instruments 1,139 3,677 - -
11,608 14,368 1,226 1,175
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5. Expenses (continued)

GROUP PARENT
2011 2010 2011 2010
$000 $000 $000 $000
(d) Finance Costs
Finance charges on banking facilities* 9,313 7,385 - -
Other 14 19 - -
9,327 7,404 - -

'Deducted from the finance charges on banking facilities are interest costs incurred and capitalised of $724,000 (2010: $831,000). Capitalisation of interest ceases upon the asset (in
identifiable stages) being ready for productive use.

(e) Depreciation and Amortisation

Amortisation of capitalised leases 1,648 1,707 - -
Vineyard development 1,891 1,711 - -
Buildings 656 746 - -
Plant and equipment 7,505 6,125 - -

11,700 10,289 - -

The figures presented above represent the gross depreciation and amortisation charge for the year. Depreciation and amortisation is recorded in the business function to which the
asset relates. Depreciation incurred on assets directly associated with winemaking and viticulture of $10,733,000 (2010: $8,751,000) is included within the cost of inventories and
expensed as a cost of sales when product is sold.

Depreciation on vineyard development commences when the vineyard is considered to be in commercial production, which is generally when the vineyard has produced
approximately 60% of the expected yield at full production.

(f) Employee Benefits Expense

Wages and salaries 27,633 23,758 800 800
Defined contribution pension plans 704 573 - -
Share-based payments expense 97 75 - -
Termination benefits paid 289 80 - -
28,723 24,486 800 800

The figures above represent the gross employee benefits expense for the year. Included within inventory is remuneration paid to employees directly associated with winemaking,
bottling and packaging. During the year $5,685,000 (2010: $5,761,000) of employee benefits were included within inventory. These costs are included within inventory until the
stock to which the expenditure relates is sold.

(g) Lease Payments and Other Occupancy Expenses

Vineyard related lease payments 10,001 9,875 - -
Other lease payments 9,776 9,297 80 80
19,777 19,172 80 80

The figures above represent the total lease payments and other occupancy expenses for the year. During the year lease costs of $nil (2010: $676,000) have been capitalised to
property, plant and equipment in respect of vineyards that are in development and are not considered to be in commercial production, which is generally when the vineyard has
produced approximately 60% of the expected yield at full production.

6. Share Capital

GROUP PARENT

2011 2010 2011 2010

$000 $000 $000 $000
Balance at beginning of year 47,481 47,481 47,481 47,481
Shares issued during the year 1,417 - 1,417 -
Shares held as treasury stock (106) - (106) -
Share issue costs (13) - (13) -
Balance at the end of the year 48,779 47,481 48,779 47,481
a) Movement in the Number of Ordinary Shares on Issue Shares held Shares held

000's 000's 000's 000's
Balance at beginning of year 100,500 100,350 100,500 100,350
Issued under Delegat's Group Limited Employee Share Ownership Plan - 150 - 150
Issued to purchase non-controlling interest 630 - 630 -
Balance at the end of the year 101,130 100,500 101,130 100,500

There are 101,130,000 (2010: 100,500,000) fully paid ordinary shares on issue at balance sheet date. All ordinary shares have equal voting rights and share equally in dividends

and surplus on winding up. Shares issued in New Zealand do not have a par value.

b) Movements in Treasury Shares

GROUP AND PARENT
2011 2010

Shares Held Nominal Shares Held Nominal

Value Value

000's $000 000's $000
Balance at the beginning of the year - - - -
Issued under Delegat's Group Limited Employee Share Ownership Plan 50 106 - -
Balance at the end of the year 50 106 - -

On 28 February 2011, and in accordance with the provisions of the Delegat's Group Limited Employee Share Ownership Plan, the Parent acquired 50,000 fully paid shares as a
result of an employee leaving the Group's employment and as per the Share Scheme rules, the Parent has acquired the shares from the employee at their original issue price.
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6. Share Capital (continued)

¢) Nature and Purpose of Reserves
i) Share-based Payments Reserve
The employee equity reserve is used to record the value of share-based payments provided to employees as part of their remuneration. Refer to Note 8 for more information.

ii) Foreign Currency Translation Reserve
The foreign currency translation reserve is used to record exchange differences arising from the translation of the financial statements of foreign subsidiaries. During the year equity
was decreased by $836,000 upon the translation of foreign subsidiaries (2010: $1,365,000 decrease).

iii) Treasury Share Reserve
The Group's own equity instruments, which are reacquired for later use in employee share-based payment arrangements, are deducted from equity.

7. Dividends Paid and Proposed

a) Recognised Amounts
Dividends that were declared and paid on ordinary shares during the year amounted to $8,045,000 (2010: $8,036,000) equating to 8.0 cents per share (2010: 8.0 cents per share).

b) Unrecognised Amounts
After the balance sheet date, dividends of 8.0 cents per share were approved by the Board of Directors. These amounts are not recognised in these financial statements as the
declaration date was subsequent to year-end.

8. Share-Based Payments

The Parent has an employee share ownership plan, known as the Delegat's Group Limited Employee Share Ownership Plan (Share Scheme). Share options are granted to selected
senior executives and the share scheme is designed to align participant's interests with those of shareholders by increasing the value of the Parent's Shares. The shares issued to the
employees carry the same voting rights as other issued ordinary shares.

A total of 350,000 options were issued under this arrangement in September 2008, and a further 150,000 options in March 2010. On 28 February 2011, 50,000 of these options
were cancelled following an employee leaving the employment of the Group.

Under the Share Scheme, Delegat's, a wholly owned subsidiary of the Parent, provided a loan facility to the subscribers for an amount equal to the issue price. The employee
acquired both legal and beneficial ownership in the shares from the date of issue. The shares are subject to restrictions for a period of 48 months after the date of issue, which
restricts the employee from selling, offering for sale, agreeing to sell, transferring, granting any interest in the shares, or otherwise encumbering the shares without the prior approval
of the Board of Directors of the Parent.

Dividends paid on these shares are for the benefit of employees, however the employees have agreed that the dividends are paid directly to Delegat's to reduce the employee's loan
balance with Delegat's.

In the event an employee leaves the full-time employment of the Group (or one of its subsidiary companies) before the fourth anniversary date of the allotment of the Scheme
Shares, the Parent will acquire the shares from the employee at either the original issue price, or an appropriate price determined by the Parent ensuring the employee's obligation in
relation to the debt is satisfied. Any dividends which have been paid in the period and have been used to reduce the loan balance, and any payments made by the employee to
reduce the loan balance, will be repaid to the employee. An employee can settle the loan early in full, however, they will not be able to trade the shares until the end of the
restriction period. If the employee leaves prior to this date and the loan has been paid in full, the Parent will be required to repay the employee the payments received to date. On
28 February 2011, 50,000 of the options were cancelled following an employee leaving the employment of the Group. In accordance with the Scheme rules the shares were
reacquired from the employee at their original issue price.

As the conditions of the Share Scheme give the employee the right, but not necessarily the obligation, to subscribe to shares in the Parent the arrangement is considered an in-
substance share option plan, and are accounted for under NZ IFRS 2: Share-Based Payments. During the year ending 30 June 2011 an expense of $97,000 (2010: $75,000) has
been recorded. This includes the expensing of the remaining fair value of the options which were cancelled during the year.

The following table illustrates the number and weighted average exercise price and movements in options issued under the Share Scheme:

PARENT
2011 2010

Number of Shares (000)
Outstanding at the beginning of the year 500 350
Granted during the year - 150
Cancelled during the year (50) -
Outstanding at the end of the year 450 500
Weighted average of remaining contractual life 1.72 years  2.68 years
Weighted average of option fair value at grant date $0.67 per share $0.68 per share

The fair value of the options at grant date was determined using the Black-Scholes option pricing model, taking into account the terms and conditions under which the options were
granted. The following table lists the inputs used at the time the options were granted:
Black-Scholes Option Pricing

Model
2011 2010
Exercise price N/A $2.00
Dividend yield N/A 6.28%
Expected volatility N/A 35%
Risk free interest rate N/A 5.09%
Expected life of the options N/A Four years
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8. Share-Based Payments (continued)

During the year, as disclosed in the Statement of Accounting Policies, we have adopted the amendment to NZ IFRS 2, 'Group Cash-settled Share-based Payment Transactions'. The
amendment provided additional guidance in relation to the accounting policy in the Parent financial statements where the Parent is settling share-based payment transactions on
behalf of its subsidiaries. The amendment requires the Parent to account for these share-based transactions as equity-settled if they will be satisfied in the entity's own equity
instruments. The amendment has no effect on the Group financial statements.

The new accounting policy results in a gross-up in the financial statements of the Parent, in share-based payment reserves and investment in subsidiaries, and we have restated our
prior year comparatives to apply the policy as if it had always existed. Specifically the change in accounting policy has resulted in the following changes to prior year comparatives
in the Parent financial statements.

In the Parent's Statement of Changes in Equity for the year ended 30 June 2010 the opening balance of the share-based payment reserve at 1 July 2009 has been increased by
$277,000 to $311,000 (previously $34,000). We have also included an additional movement in the Parent share-based payment reserve in the prior year of $75,000. In total the
change in accounting policy has increased the closing balance of the Parent's share-based payment reserves at 30 June 2010 by $352,000 to $401,000 (previously $49,000).

In the Parent's Statement of Financial Position as at 30 June 2010 share-based payment reserves have increased by the $352,000 to $401,000 (previously $49,000) and investments
in subsidiaries have increased by a corresponding $352,000 to $2,634,000 (previously $2,282,000). Accordingly in note 19: Investment in Subsidiaries the balance of the Parent's
Investments in Subsidiaries at 30 June 2010 has been restated to equal $2,634,000 (previously $2,282,000).

There were no other changes to the comparatives of the Parent financial statements in relation to this change.

9. Trade Payables and Accruals

GROUP PARENT
2011 2010 2011 2010
$000 $000 $000 $000
Trade payables 10,284 11,977 - 8
Employee entitlements and leave benefits 3,898 2,694 - -
Goods and services tax 494 1,061 - -
Accrued expenses 13,122 13,729 215 215
27,798 29,461 215 223

Trade payables are non-interest bearing and are generally settled between 30 to 60 days. As a result of their short-term nature, trade payables and accruals are not discounted. The
carrying amount disclosed above is a reasonable approximation of fair value.

10. Derivative Financial Instruments

Derivative financial instruments are used by the Group in the normal course of business in order to reduce the risk of fluctuations in interest and foreign exchange rates. All
movements in the fair value of derivative financial instruments are recognised in the statement of financial performance in the period they occur.

The Group has the following derivative financial instruments outstanding at the balance sheet date.

a) Foreign Currency Forward Exchange Contracts and Options AVERAGE
CONTRACTED RATE GROUP

i) Forward Exchange Contracts 2011 2010 2011 2010
Selling Currency/Buying NZD $000 $000
Sell AUD, maturity 0-5 months 0.7539 0.8000 6,634 35,428
Sell USD, maturity 0-5 months 0.7869 0.6957 1,466 6,154
Sell GBP - 0.4614 - 8,489
Sell CAD, maturity 0-1 months 0.7345 0.7160 306 4,193
Sell SGD - 0.9479 - 245
Sell EUR, maturity 0-5 months 0.5345 0.5167 519 2,830

The fair value of forward exchange contracts is determined by comparing the market rates for contracts with the same nominal amount, exercise price and length of time to maturity.
The fair value of open contracts existing at balance sheet date is an asset of $319,000 (2010: $966,000 asset).

AVERAGE
CONTRACTED RATE GROUP

ii) Forward Currency Options 2011 2010 2011 2010
Selling Currency / Buying NZD $000 $000
Sell USD, maturity 0-5 months 0.7767 0.7060 3,868 3,541
Sell GBP, maturity 0-8 months 0.4853 0.4769 9,790 7,339
Sell AUD, maturity 0-18 months 0.7701 0.7863 24,160 9,029
Sell EUR maturity 0-12 months 0.5100 0.5800 588 345
Sell CAD, maturity 0-8 months 0.7700 - 1,949 -

The fair value of foreign currency options existing at balance sheet date is an asset of $1,289,000 (2010: $463,000 asset) The Group does not recognise any fair value losses on
options which would not have been exercised on balance sheet date other than those option contracts which are participatory in nature.
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10. Derivative Financial Instruments (continued)

b) Interest Rate Swaps
In order to protect against risks relating to increases in interest rates, the Group has entered into interest rate swap contracts under which the Group receives interest at variable rates
and has agreed to pay interest at fixed rates for varying terms of principal and time durations. The contracts that are outstanding at year-end include the following:

i) Interest Rate Swaps in Group

Interest rate contracts are in place that cover a total of $72,000,000 (2010: $60,000,000) of Group indebtedness through four separate cap rate agreements, which range in maturity
from two to five years. The interest rate swap is capped at 5.26% for $7,000,000, 5.74% for $15,000,000, 5.84% for $25,000,000 and 6.37% for $25,000,000 (2010: 6.08% for
$45,000,000 and 5.74% for $15,000,000) plus bank margin. The total fair value of these contracts at balance sheet date is a liability of $4,674,000 (2010: $3,180,000 liability).

ii) Interest Rate Swaps in Subsidiary Company
As at 30 June 2010 interest rate swap contracts were in place that covered $7,000,000 or 65% of principal outstanding within subsidiary company Oyster Bay. The maturity date for

the open interest rate swap contracts was 28 June 2014 and these had a fair value of $176,000 liability at 30 June 2010. Following the purchase of the non-controlling interest in
Oyster Bay during the 2011 year these interest rate swap contracts were transferred to Delegat's Wine Estate Limited and are included above.

The Parent and Group have elected not to apply hedge accounting and accordingly the instruments have been classified as fair value through profit and loss.

11. Interest-bearing Loans and Borrowings

a) Debt Facilities Existing at Balance Sheet Date

At the balance sheet date the following debt facilities have been drawn upon by the Group.

GROUP PARENT
Maturity Effective Interest Rate 2011 2010 2011 2010
2011 2010 $000 $000 $000 $000
Current Debt Obligations
Secured term loan (subsidiary) - - 5.26% - 7,000 - -
Working capital facility (subsidiary) - - 4.25% - 3,810 - -
- 10,810 - -
Non-Current Debt Obligations
Working Capital and Seasonal facility 31 Jul 2013 3.43% - 39,960 - - -
Term facility 31 Jul 2015 5.36% 3.65% 84,640 59,000 - -
Working Capital facility - - 4.18% - 30,000 - -
Capital Note facility - - 3.94% 35,000 - -

124,600 124,000 - -

The carrying amount of the Group's current and non-current borrowings are the fair values at balance sheet date.

b) Terms and Conditions of Debt Facilities

i) Senior Debt Facilities

The Working Capital and Seasonal facility, and the Term facility collectively make up the Senior Debt Facilities of Delegat's. The Senior Debt Facilities are secured by way of a
General Security Agreement over the Group's present and future assets. The maximum limit of the Working Capital and Seasonal facility is $63,000,000 (2010: $nil) and the Term
facility is $130,000,000 (2010: $95,000,000). At balance sheet date $45,100,000 (2010: $36,000,000) is available for further drawdown on these facilities. As part of the Working
Capital and Seasonal facility the Group has a Seasonal facility available of $23,000,000, which can be drawn between 1 July and 31 December each year to assist in the working
capital requirements surrounding grape harvest. This replaces the Seasonal facility of $10,000,000 which existed at 30 June 2010.

Interest on these facilities is based on the BKBM plus margin. The facility agreement requires that certain banking covenants be met and requires the Group to maintain or better
specified EBITDA and fixed charges coverage ratios, and maintain or better a minimum adjusted equity balance. The Group must also maintain or better a specified total tangible
asset backing. At year-end, and at all points during the year, the covenants of the Senior Debt Facilities have been met.

The Working Capital facility of $30,000,000 and Capital Note facility of $35,000,000 at 30 June 2010 were repaid during the current year and were incorporated in the new
Working Capital and Seasonal facility, and Term facility above.

ii) Secured Term Loan
At 30 June 2010 the Secured Term Loan of $7,000,000 represented debt facilities in place at subsidiary company Oyster Bay. Following the purchase by the Group of the non-
controlling interest in Oyster Bay during the year this facility has been repaid.

iii) Other Facilities

Delegat's also has available an overdraft limit of $100,000 (2010: $100,000). Interest charged on this facility is the prime lending rate plus 1.0% margin. At 30 June 2011 the prime
lending rate is 8.45% (2010: 8.75%). No amount is drawn against this facility at balance sheet date.

At 30 June 2010 subsidiary company Oyster Bay had a $5,000,000 Working Capital facility and $1,000,000 overdraft facility. Following the purchase by the Group of the non-
controlling interest in Oyster Bay during the year this facility has been repaid.
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12. Trade and Other Receivables

GROUP PARENT
2011 2010 2011 2010
$000 $000 $000 $000
Trade receivables 37,654 35,798 - -
Prepayments and sundry receivables 3,255 3,710 20 84
Non-trade receivables - 786 - -
Goods and services tax 1,044 596 1 1
41,953 40,890 21 85
As at 30 June 2011 the ageing of trade receivables, net of provisions (as detailed below), is as follows:
Total Current < 30 days 322;560 61to90days > 90 days
$000 $000 $000 $000 $000
PDNI PDNI PDNI
30 June 2011 37,654 37,525 88 8 - 33
30 June 2010 35,798 33,706 2,023 15 - 54

All amounts recognised as trade receivables are unsecured and the maximum credit risk is equivalent to the carrying values noted directly above. Trade receivables are non-interest
bearing and generally settled on 30 to 90 day terms. Due to their short-term nature trade receivables are not discounted and the above values approximate their fair value. There are
amounts which are past due (PDNI) however the Group does not consider these to be impaired as the ultimate collection is reasonably assured.

At the end of each month the Group assesses the recoverability of debtor balances and makes provisions for specific debtors where the ultimate collection of balances owed are
considered to be unlikely. The table below presents the movements in the provision for doubtful debtors. At 30 June 2011, trade receivables at a nominal value of $2,073,000

(2010: $2,101,000) were impaired and fully provided for. Movements in the provision for impairment of receivables were as follows:

2011 2010
Individ_ually CoIIecFiver Total Individ_ually CollecFiver Total
Impaired Impaired Impaired Impaired
$000 $000 $000 $000 $000 $000
Balance at the start of the year 2,101 - 2,101 963 - 963
Written off during the year - - - (450) - (450)
Recovered during the year (36) - (36) (100) - (100)
Charged during the year 8 - 8 1,688 - 1,688
Balance at the end of the year 2,073 - 2,073 2,101 - 2,101
13. Inventories
GROUP PARENT
2011 2010 2011 2010
$000 $000 $000 $000
Current vintage 47,791 42,456 - -
Aged wine 16,269 25,680 - -
Growing costs relating to next harvest 3,489 4,572 - -
Winery ingredients, packaging materials and other 1,930 489 - -
69,479 73,197 - -

Prior to harvest, the cost of agricultural activities are included in inventory. Upon harvest, the Group is required to value agricultural produce at fair value in line with NZ 1AS 41:
Agriculture. A fair value loss of $3,083,000 (2010: $5,250,000 loss) was recorded during the year and included within cost of sales.

Included within cost of sales is a total of $107,179,000 (2010: $106,996,000) which represents costs expended in grape growing (inclusive of leased costs), procurement, delivery

and materials.

Inventories and all other assets have been pledged as security for the bank indebtedness of the Group - refer to Note 11.
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14. Property, Plant and Equipment

a) Reconciliation of Carrying Amounts at the Beginning and End of the Year

Capitalised
Freehold Land Vineyard
Year ended and Land Vineyard Plant and Lease Capital Work in
30 June 2011 Improvements  Improvements Buildings Equipment Payments Progress Total
$000 $000 $000 $000 $000 $000 $000
Net book value at 1 July 2010 44,617 20,747 27,139 57,119 6,028 19,605 175,255
Additions 1,731 8,714 72 10,127 - (7,966) 12,678
Disposals - (70) (25) (64) - - (159)
Foreign currency translation - - - (51) - - (51)
Reversal of impairment charge* 4,581 5,349 - - - - 9,930
Depreciation charge - (1,891) (656) (7,505) (1,648) - (11,700)
Net book value
at 30 June 2011 50,929 32,849 26,530 59,626 4,380 11,639 185,953
At cost 50,936 42,054 31,215 93,828 15,035 11,639 244,707
Accumulated depreciation, amortisation and impairment 7) (9,205) (4,685) (34,202) (10,655) - (58,754)
Net book value
.at 30 June 2011 50,929 32,849 26,530 59,626 4,380 11,639 185,953
! The reversal of impairment charge reverses the impairment charge that was recognised in the previous year. For further detail refer to Note 2.
Capitalised
Freehold Land Vineyard
Year ended and Land Vineyard Plant and Lease Capital Work in
30 June 2010 Improvements  Improvements Buildings Equipment Payments Progress Total
$000 $000 $000 $000 $000 $000 $000
Net book value at 1 July 2009 45,178 23,710 27,543 48,882 7,059 15,547 167,919
Additions 4,175 4,117 342 14,517 676 4,058 27,885
Disposals (155) (20) - (15) - - (190)
Foreign currency translation - - - (140) - - (140)
Impairment charge* (4,581) (5,349) - - - - (9,930)
Depreciation charge - (1,711) (746) (6,125) (1,707) - (10,289)
Net book value
at 30 June 2010 44,617 20,747 27,139 57,119 6,028 19,605 175,255
At cost 49,205 33,468 31,251 84,042 15,044 19,605 232,615
Accumulated depreciation, amortisation and impairment (4,588) (12,721) (4,112) (26,923) (9,016) - (57,360)
Net book value
.at 30 June 2010 44,617 20,747 27,139 57,119 6,028 19,605 175,255

2 The impairment charge recognised in the year ended 30 June 2010 was allocated firstly to land to reduce its value to fair value less costs to sell and the balance to vineyard
improvements. No impairment was allocated to buildings and plant and equipment as the Directors considered there was no impairment of these assets. For further detail refer to
Note 2.

The Parent holds one class of long-term asset being plant and equipment. During the year there were no additions or disposals to plant and equipment. Depreciation for the year
amounted to $nil (2010: $nil). At year end the net book value of $nil (2010: $nil) is represented by assets of $7,000 (2010: $7,000) and accumulated depreciation of $7,000 (2010:
$7,000).

b) Property, Plant and Equipment Pledged as Security for Liabilities
A General Security Agreement exists in favour of the Westpac Banking Corporation which serves to secure amounts loaned to the Group under the Senior Debt Facilities. The
General Security Agreement covers all existing and future assets including those presented above.

c) Other Items
During the year no assets were transferred and classified as assets available for sale. The weighted average interest rate on interest capitalised during the year was 7.33%.
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15. Biological Assets

Biological assets consist of grape vines. Grapes, which are agricultural produce, are grown for use in the procurement of wine, as part of normal operations with all vineyards
located in New Zealand. At 30 June 2011 the Group has grape vines planted on 912 productive hectares of land (2010: 875 productive hectares). During the year the Group
harvested a total of 25,469 tonnes of grapes (2010: 21,965 tonnes). Of this amount a total of 11,860 tonnes (2010: 11,169 tonnes) were purchased from independent third party
growers. The fair value of agricultural produce from the Group's owned and leased vineyards at the point of harvest was $18,818,000 (2010: $15,484,000).

Grape vines are measured at fair value less estimated point of sale costs at balance sheet date as determined by Logan Stone - an accredited and independent third party valuer. For
vineyard operations which have a forecasted future market value in excess of $6,000,000 (2010: $6,000,000) or when the vineyard has in excess of 50 productive hectares, the fair
value is based upon a discounted net cash flow model. The net present values determined for each vineyard from the model are first allocated to the non-biological assets with the
value of the biological assets being the residual balance. All of the Group's interest in biological assets have been valued using this methodology. Inherent within this model are a
number of assumptions that significantly impact upon the reported fair value and these are noted below.

The fair value of vines on leased land where the Group does not have the beneficial ownership in the vine asset, is not reported below, as the risks and rewards incidental to owning
the vines do not transfer to the Group. The Group is however party to leases of land on which vine stock is owned by the Group. The fair value of these assets are reported, as the
risk and rewards incidental to ownership are retained by the Group.

The discounted net cash flow model used to derive the fair value of large vineyards incorporates the following significant assumptions:

2011 2010
i) Average remaining life of grape vines®” Variable Variable
i) Average yield per hectare of mature vineyards®™ 8.0 to 14.0 tonnes per hectare 8.0 to 14.0 tonnes per hectare
iiii) Pre-tax discount rate which cash flows are discounted"® 9.3% 9.3%
iv) Annual rate of inflation to cost and revenue inputs'” 0.8% to 2.0% 0.8% to 2.0%
v) Vineyard maintenance costs'® $8,400 to $10,700 per hectare $8,000 to $11,800 per hectare

a) The average remaining life of grape vines is assumed to continue in perpetuity as vines not producing at commercial levels are replaced each year.
b) The average yield is dependent upon the variety of grape grown, as well as the underlying health and age of the vine stock.
¢) The discount rate is based upon the long-term pre-tax discount rate of the Group. The rate used is consistent with the Group's long-term cost of capital.

d) Grape prices are reviewed annually after taking into consideration various market factors, as well as reviewing the district average pricing report for grapes of similar quality and
variety. Prices for grapes range from $1,600 to $2,600 depending on the varietal sold. Subsequent years' grape prices per tonne are then indexed for inflation.

e) Vineyard maintenance costs exclude capital expenditure, management fees and lease costs for leased vineyards. These are separately included within the discounted net cash
flow model. The Independent Valuer has estimated the total running cost on a per hectare basis, which is variable depending on vineyard management, size and scale of the vineyard
being assessed. For leased vineyards the actual annual lease cost is used with future lease costs adjusted for the anticipated movements in lease costs as a result of the rent reviews.

Replacement plantings required are expensed as incurred. During the year the Group had incurred $31,000 (2010: $706,000) associated with the replanting of vines. These
expenses are included as repairs and maintenance.

All of the above assumptions were determined by Independent Valuer, Logan Stone, and were considered reasonable by the Directors of the Group.

The movement in the fair value of biological assets (grape vines) is summarised as follows: GROUP

2011 2010

$000 $000
Carrying value at the start of the year 43,912 49,178
Purchases of biological assets 965 1,497
Disposal of biological assets (383) (269)
Changes in fair value less estimated point of sale costs 2,526 (6,494)
Carrying value at the end of the year 47,020 43,912

Changes in fair value result from vineyards attaining full maturity and vines reaching the maximum expected yield per hectare.
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16. Income Tax Expense

GROUP PARENT

2011 2010 2011 2010

$000 $000 $000 $000
a) Numerical Reconciliation between aggregate tax expense in the statement of financial
performance and tax expense calculated per the statutory income tax rate
Accounting profit before tax 46,095 1,145 3,539 34,793
At the Group's statutory income tax rate of 30% (2010: 30%) 13,828 344 1,062 10,438
Tax Impact of following items:
Adjustments in respect of income tax of prior years (40) (18) 3 -
Entertainment 84 69 1 4
Legal fees 24 75 - -
Non-deductible interest and other items 1,006 113 12 (5)
Tax on foreign income due to different tax rates 75 45 - -
Dividends from 100% wholly owned subsidiary - - - (9,380)
Share-based payments 29 23 - -
Impairment charges - land and goodwill (1,374) 1,685 - -
Removal of tax depreciation on buildings (148) 6,546 - -
Change in tax rate on deferred tax balances (93) (1,018) 1) -
Loss of tax losses of OBMVL due to breach of continuity 765 - - -
Income tax expense for the year 14,156 7,864 1,077 1,057
b) The major components of income tax expense are:
Estimated current period tax assessment 10,940 8,523 1,073 1,057
Adjustments in respect of income tax of prior years (40) (18) 3 -
Movements in the deferred income tax liability 3,256 (641) 1 -
Income tax expense for the year 14,156 7,864 1,077 1,057
c) Deferred income tax at balance sheet date relates to the following:
i) Deferred tax liabilities
Capitalised interest 2,043 1,946 - -
Capitalised leases 1,317 1,971 - -
Accelerated depreciation of long-term assets 10,973 8,206 - -
Excess of fair value of biological assets over tax values 9,578 10,097 - -
Fair value adjustments on biological produce 730 1,117 - -
Gross deferred tax liabilities 24,641 23,337 - -
ii) Deferred tax assets
Provisions 548 633 5 6
Stock profit and intercompany eliminations 94 805 - -
Allowance for doubtful debts 146 156 - -
Carried forward tax losses - 1,012 - -
Financial derivative instruments 859 490 - -
Fair value adjustments on biological produce 1,186 1,689 - -
Gross deferred tax assets 2,833 4,785 5 6
Net deferred tax liability/(asset) 21,808 18,552 (5) (6)
Balance at beginning of year 18,552 19,193 (6) (6)
On surplus for year 3,256 (641) 1 -
Balance at the end of the year 21,808 18,552 (5) (6)

There are no elements of deferred taxes which are reported within equity.

In May 2010 the Government announced changes to the corporate tax rate from 30% to 28% and the removal of the ability for companies to claim depreciation on 'buildings' that

have an estimated life of 50 years or more, from the 2011/12 income tax year.

As a result at 30 June 2010 the Group recognised a reduction in the net deferred tax liability of $1,018,000 due to the changes to the corporate tax rate, based on the Group's
estimates of the temporary differences anticipated to reverse after the commencement of the 2011/12 income tax year. The removal of tax depreciation on buildings required the
Group to adjust the tax carrying value of the buildings. This change resulted in an increase in the deferred tax liability of $6,546,000. These adjustments were recognised in the

Statement of Financial Performance in the prior year.

These changes did not become effective for the Group until the commencement of the 2011/12 income tax year and therefore the Group was required to recalculate the adjustments
as at 30 June 2011. This has resulted in a small decrease in the net deferred tax liability for the change in corporate tax rates of $93,000 and a reduction in the additional deferred
tax liability for the removal of tax depreciation on buildings of $148,000. These adjustments have been recognised in the Statement of Financial Performance in the current year.

17. Imputation Credit Account

PARENT
2011 2010
$000 $000
Balance at beginning of year 13,531 15,065
Tax payments 7,855 2,402
Fully imputed dividend paid (3,430) (3,936)
Loss of credits - change of continuity (5,397) -
Balance at the end of the year 12,559 13,531
At balance sheet date the imputation credits available to the shareholders of the Parent were:
Through direct shareholding in the Parent 7,701 13,512
Through indirect interests in subsidiaries 4,858 19
12,559 13,531
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18. Commitments

a) Operating Leases

GROUP PARENT

2011 2010 2011 2010

$000 $000 $000 $000
Lease commitments under non-cancellable operating leases.
Within one year 17,984 18,167 80 80
One to two years 13,313 13,146 60 80
Two to five years 9,475 15,831 - 60
Beyond five years 30,151 33,862 - -

70,923 81,006 140 220

Operating lease commitments include long-term land leases, which allow the Group to access prime viticultural land in the Marlborough and Hawke's Bay areas. The leases provide
the Group the right of first refusal in the event that the land is put up for sale. Vineyard leases generally comprise an initial term of ten years with following rights of renewal which
vary depending on the vineyard. Leases are reviewed every five years and if required the market rate of rent is adjusted in relation to the market value of the underlying land plus a
guaranteed rate of return as determined by the five year government bond rate. Other operating lease commitments include short-term car, barrel and equipment leases.

b) Capital Commitments
The estimated capital expenditure contracted for at 30 June 2011 but not provided for is $916,000 (2010: $1,002,000).

19. Investment in Subsidiaries

PARENT
2011 2010°*
$000 $000
The Parent's direct or ultimate investment in subsidiaries comprises shares at cost and share-based payment awards settled by the Parent on behalf of the subsidiaries:
Investments 2,731 2,634
1 The Parent opening balances have been restated due to a change in accounting policies (refer to note 8 for details of the change).
Investments in controlled entities are detailed in Note 21.
20. Intangible Assets
GROUP
2011 2010
$000 $000
a) Goodwill on consolidation
Goodwill at start of year - 1,039
Goodwill impairment - (1,039)

Balance at the end of the year -

The goodwill on consolidation related to the operations of OBMVL and was fully impaired in the prior year.
b) Other Intangible Assets

The Group does not report any other intangible assets.

21. Related Parties

a) Investment in Subsidiaries
Ownership Interest %

Name of Entity Principal Activity Parent Company Country of Incorporation 2011 2010
Delegat's Wine Estate Limited Winemaking, Sales and Distribution Delegat's Group Limited New Zealand 100.00 100.00
Oyster Bay Wines (Canada) Limited  Brand Marketing Delegat's Group Limited Canada 100.00 100.00
Oyster Bay Wines Australia Pty Ltd  Sales and Distribution Delegat's Group Limited Australia 100.00 100.00
Oyster Bay Wines (USA) Limited Brand Marketing Delegat's Group Limited New Zealand 100.00 100.00
Oyster Bay Wines USA, Inc. Sales and Distribution Delegat's Group Limited United States of America 100.00 100.00
Delegat's Wine Estate (UK) Limited  Sales and Distribution Delegat's Wine Estate Limited ~ United Kingdom 100.00 100.00
All subsidiaries have a balance sheet date of 30 June.
PARENT

At balance sheet date the Parent has the following 2011 2010
balances that are due from/(to) subsidiary companies: $000 $000
Delegat's Wine Estate Limited 66,578 71,292
Delegat's Wine Estate (UK) Limited 118 122
Oyster Bay Wines Australia Pty Limited 125 124
Oyster Bay Wines USA, Inc. 187 -

67,008 71,538

The Parent successfully completed a capital raise in 2006. These funds were advanced to Delegat's, supported by an interest-bearing loan agreement.

The Parent Company receives working capital funding support from Delegat's, the main operating subsidiary within the Group.

During the year Delegat's acquired the remaining 49.9% of the shares in Oyster Bay Marlborough Vineyards Limited that it did not already own and the company was amalgamated
into Delegat's on 31 May 2011 (refer to note 27).
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21. Related Parties (continued)

b) Key Management Personnel
Details relating to key management personnel, including remuneration paid, are included within Note 22.

¢) Related Parties by Virtue of Share Ownership

The following Directors' hold the following number of Shares in the Parent. 2011 2010
Jakov Delegat and Rosemari Delegat and Robert Wilton 33,928,571 33,928,571
Rosemari Delegat and Robert Wilton 32,928,571 32,928,571
Robert Wilton 1,000,000 1,000,000
John Maasland 3,490 -

The individuals above are considered related parties as a result of their shareholding or by virtue of being considered a member of key management. During the year a total of
$100,000 (2010: $100,000) was paid to Robert Wilton in his capacity as a Non-Executive Director. Rosamari Delegat received $50,000 (2010: $50,000) in her capacity as a Non-
Executive Director during the year.

During the year a total of $158,000 (2010: $100,000) was paid to Robert Wilton in his capacity as an independent consultant, under normal terms and conditions.
Director fees paid to the Directors of subsidiary company Oyster Bay amounted to $69,000 (2010: $115,000).
Please also refer to the Disclosure of Directors' Interests at the back of this report.

d) Transactions with Related Parties who have Significant Influence over Subsidiary Companies

During the period Oyster Bay Wines Australia Pty Limited paid a total of $16,000 (2010: $15,000) to Yaroona Pty Limited. The payments made to Yaroona Pty Ltd were made in
Peter Taylor's capacity as Company Director and were under normal commercial terms and conditions. Peter Taylor was considered to be a related party by virtue of his ability to
significantly influence the financial and operating policies of a subsidiary company.

e) Transactions with Related Parties under Common Control
The following table provides the total amount of transactions that were made between the Parent company and subsidiaries for the relevant financial year.

DELEGAT'S GROUP

Purchases From Sales To

Management fee recharges

- Delegat's Wine Estate Limited 2011 - 1,379,000
2010 - 1,503,000

Management fee recharges

- Delegat's Wine Estate (UK) Limited 2011 - 117,000
2010 - 127,000

- Oyster Bay Wines Australia Pty Limited 2011 - 124,000
2010 - 127,000

- Oyster Bay Wines USA, Inc. 2011 - 211,000

Interest recharge on capital raise

- Delegat's Wine Estate Limited 2011 - 3,528,000
2010 - 3,528,000

Dividends received

- Delegat's Wine Estate Limited 2011 - -
2010 - 30,150,000

- Oyster Bay Wines (USA) Limited 2011 - -
2010 - 1,115,000

f) Transactions with Delegat's Wine Estate Limited
The Parent successfully completed a capital raise in 2006. These funds were advanced to Delegat’s, supported by an interest-bearing loan agreement and is repayable on demand.

During the year the Parent recognised $3,528,000 (2010: $3,528,000) of interest revenue from Delegat’s. Interest is charged at a fixed rate of 8.50%.

The Parent Company receives working capital funding support from Delegat’s and interest is settled when the need for working capital is required by the Parent. The Parent has not
demanded repayment of the amounts owed from Delegat’s in the next 12 months.

During the year the Parent had also charged Delegat’s management fees of $1,379,000 (2010: $1,503,000) and these remain payable at the balance sheet date. Management fees are
based upon a proportion of actual costs incurred by the Parent on behalf of Delegat’s and are expected to be settled within 30 days.

g) Transactions with Delegat's Wine Estate (UK) Limited

During the year the Parent had charged Delegat’s Wine Estate (UK) Limited management fees of $117,000 (2010: $127,000). The Management fees are based on an allocation of
actual cost incurred by the Parent on behalf of Delegat’s Wine Estate (UK) Limited and are expected to be settled within 30 days.

h) Transactions with Oyster Bay Wines Australia Pty Limited

During the year the Parent had charged Oyster Bay Wines Australia Pty Limited management fees of $124,000 (2010: $127,000). The Management fees are based on an allocation
of actual cost incurred by the Parent on behalf of Oyster Bay Wines Australia Pty Limited and are expected to be settled within 30 days.

i) Transactions with Oyster Bay Wines USA, Inc.

During the year the Parent had charged Oyster Bay Wines USA, Inc. management fees of $211,000 (2010: $nil). The Management fees are based on an allocation of actual cost
incurred by the Parent on behalf of Oyster Bay Wines USA, Inc. and are expected to be settled within 30 days.

28



Delegat's Group Limited and Subsidiaries

Notes to the Financial Statements (continued)
For the Year Ended 30 June 2011

22. Key Management Personnel

Compensation of Key Management Personnel

Included in the definition of related parties are Key Management Personnel having authority and responsibility for planning, directing and controlling the activities of the entity
either directly or indirectly, including any Director. Management have assessed the composition of the Key Management and their compensation for the year ended 30 June is

presented below:

GROUP PARENT
2011 2010 2011 2010
$000 $000 $000 $000
Short-term employee benefits 5,676 5,274 1,185 1,185
Post-employment benefits 87 91 - -
Termination payments 50 29 - -
Share-based payments expense 97 75 - -
5,910 5,469 1,185 1,185
23. Auditor's Remuneration
The auditor of Delegat's Group Limited is Ernst and Young. Amounts received, or due and receivable, by Ernst and Young are as follows:
GROUP PARENT
2011 2010 2011 2010
$000 $000 $000 $000
Audit of the financial statements 171 158 126 111
Other assurance related services 5 5 5 5
Tax compliance 127 162 23 44
303 325 154 160

Included within administration costs are professional fees paid to Oyster Bay's auditor PricewaterhouseCoopers. Audit fees received by PricewaterhouseCoopers amounted to
$5,000 (2010: $26,000). Oyster Bay also uses PricewaterhouseCoopers for taxation advice. During the year a total of $5,000 (2010: $5,000) was received by them in their capacity

as advisors.

24. Reconciliation of Profit for the Year with
Net Cash Flows from Operating Activities

GROUP PARENT
2011 2010 2011 2010
$000 $000 $000 $000
Reported profit after tax 32,722 177 2,462 33,736
Non-controlling interest share of loss (783) (6,896) - -
31,939 (6,719) 2,462 33,736
Plus items not involving cash flows
Fair value movement on biological assets (2,526) 6,494 - -
Amortisation of leases 1,648 1,707 - -
Depreciation expense 10,052 8,582 - -
Other non-cash items (593) (1,611) (10) 15
Loss on disposal of assets 439 141 - -
Impairment (reversal)/charges (9,930) 9,930 - -
Goodwill impairment - 1,039 - -
Movement in derivative financial instrument assets 1,139 3,677 - -
Movement in deferred tax assets 24 (67) 1 -
Movement in deferred tax liabilities 3,232 (574) - -
35,424 22,599 2,453 33,751

Movement in working capital
balances are as follows:
Trade payables and accruals (1,663) (3,321) (8) (151)
Trade and other receivables (1,063) 8,448 64 5
Inventories 3,718 15,432 - -
Income tax 992 3,904 (321) 870

1,984 24,463 (265) 724
Deduct items classified as investing
and financing activities
Vineyard development receivables and facility fees (348) 881 - -
Capital purchases included within trade payables 899 299 - -
Related party funding included within working capital - - (5,350) (36,580)
Expenses incurred in purchase of non-controlling interest 597 - - -

3,132 25,643 (5,615) (35,856)
Net Cash Inflows/(Outflows) from Operating Activities 38,556 48,242 (3,162) (2,105)
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25. Events Subsequent to Balance Sheet Date
On 25 August 2011, the Directors of the Parent declared a fully imputed dividend of $8,086,000 (8.0 cents per Share) to be paid on 14 October 2011.

On 25 July 2011, Delegat's Wine Estate Limited completed the purchase of the land and vineyard improvements that comprise the Gimblett Road (23 hectares) and Highway 50 (21
hectares) vineyards for total consideration of $3,000,000. These vineyards were previously leased by the Group.

26. Earnings Per Share

The following reflects the earnings used in the calculation of the basic and fully diluted earnings per share.

2011 2010
a) Earnings Used in Calculating Earnings per Share
Profit for the year - basic and fully diluted ($000) 32,722 177
b) Weighted Average Number of Shares
Weighted average number of shares - basic and fully diluted (000) 100,306 100,000
c) Reported Earnings Per Share on statement of financial performance (expressed as cents per share)
- Basic and fully diluted earnings per share 32.62 0.18

The Shares issued under the Delegat's Group Limited Employee Share Ownership Plan, as disclosed in Note 6, are excluded from the weighted average number of shares on issue
for the purposes of the basic and fully diluted earnings per share calculation, as they are anti-dilutive.

27. Purchase of Non-controlling Interest

During the year Delegat's Wine Estate Limited (Delegat's) purchased the 4,491,000 shares outstanding in Oyster Bay Marlborough Vineyards Limited (OBMVL) that it did not
already own. Following these purchases Delegat's owned 100% of OBMVL and OBMVL was subsequently amalgamated into Delegat's on 31 May 2011.

As consideration for the purchase of these shares a total of 630,000 Delegat's Group Limited shares were issued and total cash consideration of $7,909,000 paid. In accordance

with NZ 1AS 27: Consolidated and Separate Financial Statements (Amended 2008), the difference between the fair value of consideration paid and the adjustment to non-
controlling interests has been recorded in equity.
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Independent Auditor's Report
To the Shareholders of Delegat's Group Limited
Report on the Financial Statements

We have audited the financial statements of Delegat’s Group Limited and its subsidiaries on pages 1 to 30, which
comprise the statement of financial position of Delegat's Group Limited and the group as at 30 June 2011, and the
statement of financial performance, statement of other comprehensive income, statement of changes in equity and
statement of cash flows for the year then ended of the company and group, and a summary of significant
accounting policies and other explanatory information.

This report is made solely to the company's shareholders, as a body, in accordance with section 205(1) of the
Companies Act 1993. Our audit has been undertaken so that we might state to the company's shareholders those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the company and the company's
shareholders as a body, for our audit work, for this report, or for the opinions we have formed.

Directors' Responsibility for the Financial Statements

The directors are responsible for the preparation of the financial statements in accordance with generally accepted
accounting practice in New Zealand and that give a true and fair view of the matters to which they relate, and for
such internal control as the directors determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on the financial statements based on our audit. We conducted our audit
in accordance with International Standards on Auditing (New Zealand). These auditing standards require that we
comply with relevant ethical requirements and plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected, depend on our judgement, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
we have considered the internal control relevant to the entity’s preparation of the financial statements that give a
true and fair view of the matters to which they relate in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
accounting estimates, as well as evaluating the overall presentation of the financial statements.

We believe we have obtained sufficient and appropriate audit evidence to provide a basis for our audit opinion.

Ernst & Young provides taxation services to the group. We have no other relationship with, or interest in Delegat’s
Group Limited or any of its subsidiaries.

Partners and employees of our firm may deal with the group on normal terms within the ordinary course of trading
activities of the business of the group.

Opinion
In our opinion, the financial statements on pages 1 to 30:

» comply with generally accepted accounting practice in New Zealand;
» comply with International Financial Reporting Standards; and

> give a true and fair view of the financial position of Delegat’s Group Limited and the group as at 30 June 2011
and the financial performance and cashflows of the company and group for the year then ended.

Report on Other Legal and Regulatory Requirements
In accordance with the Financial Reporting Act 1993, we report that:
>  We have obtained all the information and explanations that we have required.

» Inour opinion proper accounting records have been kept by Delegat’s Group Limited as far as appears from
our examination of those records.

Smsk&%uﬂ

25 August 2011
Auckland
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	Results Announcement - 2011
	Delegat’s Group Limited (Delegat’s) is pleased to present its operating and financial results for the year ending 30 June 2011.
	Delegat’s achieves record net profit after tax of $32.7 million.
	Jim Delegat, Managing Director, says: “Delegat’s continues to successfully deliver on its strategy of growing its Super Premium branded wines in key export markets, notwithstanding a range of industry and global economic challenges”.
	Performance Highlights
	Achieved record global sales of 1,969,000 cases.
	Achieved record sales revenue of $229.8 million.
	Increased case price realisation to $116.70
	Achieved record reported profit of $32.7 million
	Generated cash from operations of $38.6 million.
	The Directors consider that the Group has continued to perform exceptionally – rising above the industry challenges and achieving a creditable result, notwithstanding increasingly unfavourable exchange rates and slowing recovery in major Western econo...
	A number of one-off non-cash accounting adjustments to the Group’s operating profit of $23.9 million resulted in reported net profit after tax of $32.7 million.
	Operating performance measures
	The Group presents its financial statements in accordance with the New Zealand equivalents to International Financial Reporting Standards (NZ IFRS).  The Directors continue to be of the view that the results reported under NZ IFRS do not provide adequ...
	To better understand the operating performance, the Group has published an Operating Performance report.  This supplementary report eliminates from each line in the Statement of Financial Performance all fair value adjustments.
	Also eliminated are the one-off non-cash accounting adjustments in relation to asset impairments and one-off non-cash accounting adjustments required as a result of various tax adjustments - these accounting adjustments are dealt with later in this an...
	The Directors draw attention to the following three lines in particular:-
	Operating EBIT, being Earnings before Interest, Tax and Fair Value Adjustments;
	Operating NPAT, being Net Profit after Tax and Non-Controlling Interests, but before Fair Value Adjustments; and
	Operating EBITDA, being Operating EBIT before Depreciation and Amortisation.
	/
	Operating performance
	Delegat’s generated record Sales Revenue of $229.8 million on record case sales of 1,969,000 in the year.  Sales Revenue was up $7.9 million on the Group’s February guidance and $10.1 million up on 2010, while case sales were up 82,000 on guidance and...
	Jim Delegat said: “The Group’s strategy of identifying ‘Value Growth Markets’ and ‘Growth Markets’ has proved successful and delivered improved profitability, despite currency headwinds.”
	The key Value Growth Markets are the United Kingdom and Ireland, where we successfully implemented price increases to improve profitability whilst continuing to grow retail distribution.  The key Growth Markets are North America, Australia, New Zealan...
	The Group’s Oyster Bay brand is established as a leading Super Premium wine brand in New Zealand, Australia, the United Kingdom and Ireland. The Oyster Bay brand continues to gain momentum in the important growth markets of the United States and Canad...
	The Group’s case sales performance, case price realisation and foreign currency rates achieved are detailed below:
	/
	The Group’s Operating Expenses before NZ IFRS adjustments is $80.3 million - marginally lower than the February guidance for the full year and 1% less than the prior year comparative.  This decrease is the result of reducing investment in promotional ...
	The Group’s Operating EBIT of $43.8 million is $1.6 million higher than the February guidance of $42.2 million and $4.1 million higher than the prior year. Operating EBITDA of  $55.5 million compares favourably to the $53.5 million February guidance a...
	Operating NPAT is $23.9 million for the year under review, which is $2.0 million higher than the February guidance and $2.2 million higher than the prior year.
	NZ IFRS Fair Value adjustments
	In accordance with NZ IFRS Delegat’s are required to account for some assets at fair value rather than their historic cost.  All movements in fair value are required to be recorded in the Statement of Financial Performance and the Group records adjust...
	Biological Assets (Vines): The Group’s vineyards have been revalued, resulting in a higher value attributable to Biological Assets of $2.5 million in 2011 (in 2010 it was a decrease of $6.5 million);
	Net Harvest Provision (Grapes): Inventory is valued at market value at harvest.  Any fair value adjustment is reflected in the Operating Performance for the year, creating a Harvest Provision.  This Harvest Provision is then released through Cost of S...
	Derivative Instruments held to hedge the Group’s foreign currency and interest rate exposures are recorded at fair value resulting in a loss of $1.1 million in 2011, compared with a loss in 2010 of $3.7 million.
	In addition, minor adjustments in respect of share based payments have been effected.
	In aggregate, and after deducting taxation and non-controlling interests, the impact of fair value adjustments in 2011 is an increase in profits of $1.7 million.
	/
	One-off non-cash accounting adjustments
	Impairment of Assets
	Following a reassessment of the land and vineyard improvements valuation the impairment charge of $9.9 million in last year’s financial statements has been reversed.
	Tax Adjustments
	Last year, as part of the May 2010 budget announcement, certain changes to tax legislation resulted in non-cash accounting adjustments based on estimates. These changes became effective for the Group on 1 July 2011 and the Group is required to review ...
	During the year Delegat’s purchased the remainder of the shares not already owned in OBMVL and as a consequence of the takeover, lost $2.5 million of previously recognised tax losses leading to a tax expense of $0.8 million. In addition, the Group was...
	/
	Reported Accounting Performance
	After taking into account all of the fair value adjustments under NZ IFRS and the  non-cash accounting adjustments, the Group’s reported audited financial performance for 2011 is as follows:-
	Earnings before Interest and Tax is $46.3 million, excluding impairment charges;
	Earnings before Interest, Tax, Depreciation and Amortisation is $57.1 million, excluding impairment charges; and
	Net Profit after Tax is $32.7 million.
	Cash Flow
	The Group generated cash from operations of $38.6 million in the year under review, which is a reduction on the record cash collections of $48.2 million in the prior year.  A total of $22.4 million was invested in additional fixed assets and processin...
	Financial Position and Funding
	Delegat’s has Net Debt of $121.3 million as at 30 June 2011 compared with $129.2 million in 2010 - a decrease of 6%.
	The Group has extended its existing bank facilities, bringing the average maturity of the facilities to 3.6 years.  The renewal confirms the strong relationship between the Company and its banker, Westpac.
	/
	2011 Harvest
	Dividends
	The Directors consider that the underlying operating performance and strong cash flows fully justify the maintenance of dividends.  Accordingly, the Directors are pleased to advise they have approved a fully imputed dividend payout of 8 cents per shar...
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